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Focus Group 1 General Info

Hosted on: 09.03.2023
Facilitated by: Special School Complex in Ignacow

Target Group: Trainers, teachers, parents, social workers.

I. Organizational Issues and Focus Group Participants

The JOBS4ALL focus group with Target Group trainers, teachers, parents and social workers was
organized on Thursday 9th of March 2023. The meeting took place at the Special School
Complex and included a discussion of 14 participants moderated by Justyna Zielinska-Zych.

Additionally, an online interview took place using Zoom with 1 person who is a trainer from the
Polish Federation of Supported Employment, bringing the total number of participants for this
focus group to 15 people.

Il. Agenda

The agenda of the focus group followed the guidelines agreed by the JOBS4ALL consortium
which included but was not limited to:

Welcoming note by the event moderator

Asking participants for consent to record the discussion

Asking participants to introduce themselves

Presentation of the JOBS4ALL project

Discussion based on proposed questions and Focus group guidelines
Closing session, wrap-up and summary

o Uk wN e

Final words and a “thank you” note by the focus group coordinator.

1. Minutes

1. The focus group started with the greetings from the headmaster Pawet Antosiewicz. The
Headmaster thanked the participants who showed up to participate in the focus group.

2. Justyna Zielinska-Zych presented the JOBS4ALL project. The presentation included short
information about the project consortium, project objectives, project results and timeline
and employability scene for Young People with Disabilities (YPwDs) in Poland as well.
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3. The coordinators divided participants into two groups. One for this focus group and one
for the other target group. Each of them went to the relevant room, where the discussion
on the pre-defines questions started.

4. The focus group moderator asked participants to introduce themselves.

5. After all participants introduced themselves, the moderator briefly presented the
JOBSA4ALL project and then focused on the questions for group number 1.

6. Participants freely spoke during the discussion, sharing their experiences working with
YPwDs.

7. The Moderator terminated the meeting with a short summary and a “thank-you” note.

FOUNDATION

IV. Discussion Outcomes

Question 1: Do you use digital tools and assistive systems when working with young people with
disabilities? If yes, please specify what they are. If no, are you aware of such tools?

Participants declared that they know such tools such as text editors, educational platforms,
messengers and video meeting platforms. The pandemic and remote learning time significantly
improved their skills in this area and made them use them when working with YPwDs.

Although YPwDs have limited opportunities in this regard, they can manage with very simple
and intuitive tools but at the same time they can be very vulnerable to various threats on the
Internet.

Question 2: What are the basic needs of young people with disabilities to access the labour
market? Are there needs that cannot be met by traditional methods in training, whereas digital
solutions promise support? If yes, please specify.

The focus group participants shared the opinion that YPwDs need motivation. Trainers should
work closely with their parents because the latter have many fears connected with the
independence of their children. YPwDs need greater openness from society, acceptance and
preparation of employers and co-workers. Each person with an intellectual disability is different
and needs an individual and personalized approach. Therefore, an appropriate selection of
specific activities to be performed at the workplace is required.

Question 3: Soft Skills such as active listening and problem solving are important employability
skills. What type of trainings can support young people with disabilities to develop these soft
skills?

Teamwork training is needed to develop soft skills. YPwDs need training on how to behave in a
specific situation and most importantly they need training in interpersonal skills.

Training in social skills seems to be needed, especially those that will be needed in a work
situation and environment. A person with intellectual disabilities will be a good employee only
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if he or she has specifically defined tasks and activities. He/she should find his/her role in a team
of co-workers. A young person with intellectual disabilities can be supported by training in a
specific work situation, in a specific position. This can be verbal instruction, video instruction,
demonstration.

FOUNDATION

Question 4: Do you know and use specific trainings that at least partly include digital learning
tools for Young People with Disabilities? What works well and what does not?

Digital tools training is aimed at teachers, but not at trainers of YPwDs. There are many trainings
of this kind but in each of them only a small part concerns YPwDs. The Polish education market
lacks trainings for people working with the disabled, especially when it comes to digital skills
training. The situation is definitely more difficult in small towns and provinces.

Question 5: What are the barriers and uncertainties for Young People with Disabilities in using
digital tools?

The main barriers are lack of access to a computer - due to financial reasons, lack of computer
and lack of access to the Internet. Another barrier is security. YPwDs cannot recognize the
threats coming from the Internet. The fast progress in digitalization means that YPwDs cannot
keep up with the constant changes. YPwDs can generally handle digital tools but they have to
be very well prepared in order to do so.

Question 6: What (digital) competences do you think professionals require to help young people
with disabilities gain more employment opportunities?

People working with YPwDs should know what kind of digital tools are used by employers in a
work environment so that they can prepare students to work. It is very difficult because these
tools often need a license. There is a need for a person who can act as an intermediary between
the employer and the youth workers. In the process of education, one important subject is that
of forming professional attitudes. Teachers of this subject have the responsibility of linking
education with the labour market. In addition, a large role is played by assisted practice, that
is, classes in a specific workplace under the supervision of a teacher. Unfortunately, the
pandemic has significantly complicated these practices.
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V. Conclusions

FOUNDATION

The participants pointed out, that the situation of Young People with Disabilities (YPwDs) in
Poland, is very difficult especially when it comes to their employability in the labour market.
Employers are reluctant to offer a job to YPwDs even though there are legal regulations in this
area. Additionally, parents of YPwDs have a lot of concerns about their children especially
regarding their ability to be independent.

While digital tools are available, there is a significant gap in training specifically tailored to youth
workers and trainers working with young people with disabilities (YPwDs). The existing training
programs often include only small parts that are relevant to YPwDs, particularly in smaller
towns and provinces. This lack of specialized training limits the effectiveness of digital tools in
supporting YPwDs.

YPwDs also face significant barriers in accessing digital tools, including financial constraints that
limit access to personal computers and the Internet. Additionally, there are concerns about the
safety and security of YPwDs online, as they may struggle to recognize digital threats. These
barriers highlight the need for greater support and preparation to ensure that YPwDs become
more independent and can safely and effectively use digital tools.
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VIl. Photos/Screenshots from Onsite or Online Focus Group
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Annex: List of Registered Participants for Focus Group 1

First and last name

Position

Organization

FOUNDATION

Email address

1 | llona Olczyk Katuszyn Poland Social worker Social welfare center | ps@opskaluszyn.pl
Minsk Poviat Employment
2 | Matgorzata Kobierska o Poland Customer advisor p 4 malgorzata_kobierska@wp.pl
Mazowiecki Office
Minsk District communit
3 | Zuzanna WoZnica L Poland Occupational therapist Y zwoznica@gmail.com
Mazowiecki self-help home
4 | Katarzyna Besiekierska lgnacow Poland Headmaster Educational Center besikatarzyna@gmail.com
Special School
5 | Joanna Wrébel lgnacow Poland Parent P jwrobel@vp.pl
Complex
) , Special School ) )
6 | Agnieszka Sadoch lgnacow Poland Parent sadochagnieszkal8@gmail.com
Complex
) , Special School )
7 | Katarzyna Sikora lgnacow Poland Parent katsik76 @wp.pl
Complex
, ) , Special School i ) i
8 | Monika Wilk lgnacow Poland Parent hanami25@interia.pl
Complex
. , Special School ] )
9 | Grzegorz Kosakowski lgnacow Poland Parent grzeskos71@interia.pl
Complex
, Tourist and
) , i Minsk ) )
10 | Agnieszka Siporska-Rypina L Poland Teacher gastronomic School a.siporska@zst-g.pl
Mazowiecki
Complex
Minsk Vocational Trainin
11 | Jacek Kozieradzki L Poland Teacher & jkozieradzki@gmail.com
Mazowiecki School Complex
12 | Dorota Muracka Latowicz Poland Social worker Social Welfare Center | d.muracka@gmina.latowicz.pl
13 | Urszula Stelmaszczyk Debe Wielkie Poland Social worker Social Welfare Center | urszula.stelmaszczyk@hotmail.com
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Special School

14 | Irmina Kacprzyk lgnacow Poland Social skills trainer Complex irmina.kacprzyk@zssignacow.pl
Polish Federation of
15 | Monika Zakrzewska Warsaw Poland Trainer Supported m.zakrzewska@ pfzw.pl
Employment
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Focus Group 2 General Info

Hosted on: 09.03.2023

Facilitated by: Special School Complex in Ignacow

Target Group: Employers, Businesses and Policy Makers

I. Organizational Issues and Focus Group Participants

The JOBS4ALL focus group with target group Employers, Businesses and Policy Makers was
organized on Thursday 9" of March 2023. The meeting took place at the Special School
Complex and included a discussion of 15 participants moderated by Ewa Gierat.

Il. Agenda

The agenda of the focus group followed the guidelines agreed by the JOBS4ALL consortium
which included but was not limited to:

o Uk wN e

Welcoming note by the event moderator

Asking participants for consent to record the discussion

Asking participants to introduce themselves

Presentation of the JOBS4ALL project

Discussion based on proposed questions and Focus group guidelines
Closing session, wrap-up and summary

Final words and a “thank you” note by the focus group coordinator.

1. Minutes

The focus group started with the greetings from the headmaster Pawet Antosiewicz. The
Headmaster thanked the participants who showed up to participate in the focus group.
Justyna Zielinska-Zych presented the JOBS4ALL project. The presentation included short
information about the project consortium, project objectives, project results and timeline
and employability scene for Young People with Disabilities (YPwDs) in Poland as well.

The coordinators divided participants into two groups. One for this focus group and one
for the other target group. Each of them went to the relevant room, where the discussion
on the pre-defines questions started.

The focus group moderator asked participants to introduce themselves.
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5. After all participants introduced themselves, the moderator briefly presented the
JOBS4ALL project and then focused on the questions for group number 2.
6. Participants freely spoke during the discussion, sharing their experiences and opinions

about the employability scene for YPwDs.
7. The Moderator terminated the meeting with a short summary and a “thank-you” note.

IV. Discussion Outcomes

Question 1: What are the limiting factors why digital learning tools for people with disabilities are
not (yet) used in Youth training and education?

For example:

e Technical feasibility

e Skills of the teachers

* Financial limitations

* Know how in training companies

® Restriction to certain professions and sectors
e Lack of relevant policies

v Lack of appropriate state education policy.

v Lack of appropriate classes at the stage of basic education.

v" Lack of adaptation of educational systems to the learning of the disabled in relation to their
potential skills.

Students cannot use computer applications, photocopiers.

There is no equipment for students to practice on.

Educational programs do not practically prepare students for, for example, computer use.
New teaching systems are needed to teach basic computer programs.

Training is needed for employers on how to talk to people with disabilities.

Lack of adequate preparation of employers to employ a disabled person.

NN N VRN

Question 2: Which of these limiting factors should be worked on in order to achieve the greatest
possible positive impact in terms of digitalisation of Youth training and education for young people
with disabilities? Which of these limiting factors would be easier to eliminate? How would you
prioritise them?

The focus group participants shared the opinion that the easiest factor is teachers training and
the hardest factor is legal changes which take the longest: legal changes cause chaos, there is
no stability in education and there is a lot of uncertainty.

Funded by 10
the European Union



JOBS s Q\}H
4ALL"

e The easiest factors to eliminate:

FOUNDATION

v’ Lack of sufficient skills of teachers, there are many trainings, courses.
v’ Technical base.
v Obtaining financial resources.
e The most difficult factors to eliminate:
v’ State education policy.
v" We will not change state policy. The state doesn't care about it; they don't get any
profits from it.
Change the teaching system, policy, legal tools.
There are no teachers to impart knowledge.
Too long a legislative path to change the regulations.

RSN NN

Changing the education program.

Question 3: The field of digital accessibility is developing very quickly, as is the state of technology
in general, and legal regulations prescribe certain standards for accessibility that must be
implemented technically. Companies and Youth schools have to stay tuned to this. Do you know
any policies in this field?

Participants didn’t seem to know any specific policies in the field. However, they did state that
training centers and companies must be “in front of” and at the same time operate in
accordance with the law and within the limits of the law. The most important thing is to stay in
the market. Training centers and some companies manage earlier than legal regulations are
created.

Training centers react quickly to changes, conduct training and adapt faster than legal
regulations.

v' Companies introduce new software, the previous ones (also good ones) stop working.

v' Onthe international market, Poland is a bit behind, everything still has to be in paper form.

v No electronic circulation of documents.

v' A person with a disability can (if he/she wants) be employed full-time.

v' There are guidelines imposed in the sphere of digitization, GDPR, meeting accessibility
conditions.

v" You have to keep adapting.

v No relevant regulations or policies in Poland.

v’ Lack of knowledge in this area.

v’ Elevators for the disabled, ramps for wheelchairs.

v' Websites adapted to people with disabilities.

v Accessibility pages for people with disabilities, e.g. a relevant employment policy website.

v Regulations on accessibility for people with disabilities.
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Question 4: The use of technologies that promote inclusion is positively linked to digital equipment
and the willingness to employ apprentices with disabilities. How can small and less digitalised
companies implement this in their services? How do you assess the willingness of companies to
do this?

v Remote work via the Internet.

v The labor market forces companies to prepare for digitization.

v The introduction of new technologies is associated with a reduction in employment.

v’ Digital technologies are more likely to be introduced to larger companies.

v" Small companies cannot afford to introduce new technologies.

v" Small companies can also implement new technologies.

v’ Legal regulations impose obligations towards employers.

v" The introduction of new technologies opens the way for people with disabilities due to the
adaptation of the workplace.

v" Newly established companies are forced to adapt buildings to the functioning of people
with disabilities. As a result, companies are entering high technologies.

v Preparing entrepreneurs to want to employ people with disabilities.

v' There must be state aid for companies.

v Co-financing of jobs for people with disabilities.

v' Companies are ready to implement new technologies in the hiring process.

Question 5: How can stakeholders such as local governments, politicians and those responsible
for education, as well as companies with their requirements and parents who have their children's
needs in mind, come together? Do such joint structures exist?

If they are to unite - a certain link is needed that will connect the interested parties. No such
link — joint structure exists at the moment.

v" More digital training, familiarization with devices that are adapted to the work of people
with disabilities.

Rather, they do not ask for help from a group of parents, they are usually single people.
Individual ideas by interested people and their implementation.

Establishment of foundations and associations.

No common structures — it is worth developing them.

Develop a path for the disabled and meetings for their parents.

UANE NN NN

Organize job fairs for people with disabilities. However, it depends on the budget and tasks
of counties.

Openness of local governments.

Community day rooms for the disabled.

Community centres

SN NN

Respite care
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Question 6: What (digital) competences do you think professionals require to help young people
with disabilities gain more employment opportunities?

FOUNDATION

We have good competences after the pandemic since professionals had to learn to use digital
tools and quickly adapt to the change, but the social attitude needs to be changed.

v" We do not know how to adapt digital equipment for a disabled person, e.g. by purchasing
an appropriate computer keyboard.

Basic digital competences with a desire to develop.

Often it is not about digital competences, but about simple help and sharing experience.
No barriers for people with disabilities. Openness, knowledge of a person with a disability.
Getting a person with a disability acquainted with technology.

Knowledge of software, hardware, updating these competencies.

All you need is training in the use of, for example, office or kitchen equipment.

Getting to know the basics of work while studying at school.

Creation of a job position - hiring an auxiliary employee.

Training people to work with people with disabilities.

Preparation of both parties for this cooperation.

Training, more information, regulations.

More digital training, familiarization with devices and software that are adapted to work
with people with disabilities.

NN N N N N N N N NN

Question 7: What do you think it takes for companies to give young people with disabilities more
opportunities to train and employ them?

Changing the way of thinking, willingness to cooperate with people with disabilities,
appreciating people with disabilities as employees, noticing their advantages rather than their
weaknesses.

v' Employment of a person with a disability must award the employer.

v’ Legal regulations determining benefits for companies. State aid, reliefs, profits related to
the employment of the disabled. The employer has to pay for it.

v' Greater communication between companies and social assistance centres.

v Tighter ties between schools - employers - institutions, e.g. GOPS, MOPS, ZUS, KRUS, PUP,
OHP.

v Informing GOPS centers about the completion of a special school by given persons.

v' More extensive information on the needs of the disabled and clear regulations on financing
companies employing these people.

v' Co-financing, lower employment costs, assistance in employment.

v' Appropriate information, making employers aware that employing a disabled person does
not involve any problems or limitations to the employer.

v Base of people with disabilities willing to work.
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V. Conclusions

There is a significant gap in the adaptation of educational systems and employer readiness to
support young people with disabilities (YPwDs) resulting in limiting opportunities for YPwDs in
the labor market. The education system often fails to equip YPwDs with essential digital skills,
such as basic computer use, due to inadequate resources, outdated curricula, and a lack of
state policy support. Similarly, employers are not adequately prepared, informed or trained to
employ and work with disabled individuals, resulting in not only their inability to make the
appropriate adjustments in the workplace but also their inability to recognize the potential of
YPwDs instead of focusing only on their limitations.

Additionally, small and less digitized companies face substantial challenges in integrating new
technologies that could support the inclusion of YPwDs. Financial constraints and a lack of state
aid prevent these companies from adopting digital tools that could create accessible work
environments. Moreover, there is a lack of joint structures and collaborative efforts between
stakeholders such as local governments, educational institutions, and companies, which
hinders the effective integration of YPwDs into the labour market.
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Annex: List of Registered Participants for Focus Group 2

First and last name

Position

Organization

FOUNDATION

Email address

Senior/specialist inspector of
the education and promotion

1 | Edyta Chtopik Minsk Mazowiecki Poland department of the county Minski County Office nauka@powiatminski.pl
office

Municipal Social Welfare

2 | Marzanna Niedzielska Halinow Poland Social assistance specialist P Center m.niedzielska@mops.halinow.pl

3 | Ewa Gniado Katuszyn Poland Manager SWC Social Welfare Center gniadoops@opskaluszyn.pl

i . , ) Commune Social Welfare

4 | Monika Krélik Cegtow Poland Social worker Center gopsceglow@op.pl

5 | Katarzyna Kozdrdj Debe Wielkie Poland Social worker Commune office k.kozdroj@debewielkie.pl
Commune Social Welfare

6 | Anna Wojtkowska Jakubow Poland Social worker Center gops@jakubow.pl

7 | Robert Bienkowski Wielgolas Poland Principal Zadrozni Sp. z 0.0. rbienkowski@gmail.com

8 | Karolina Kmiecik Stojadta Poland Manager Febo Logistic Sp. z 0.0. karolinakmiecik@febologistic.com

9 | Dariusz Olko Minsk Mazowiecki Poland Manager Social insurance company dariusz.olko@zus.pl

10 | Hanna Przybysz Minsk Mazowiecki Poland Director Volunteer Labor Corps hanna.przybysz@mazowiecka.ohp.pl
Center for Educati d

11 | Edyta Lepiarska Siedlce Poland Headmaster enter for taucation an edyta.lepiarska@mazowiecka.ohp.pl

Youth Work
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12 | Dorota Muracka Latowicz Poland Social worker Social Welfare Center d-muracka@gmina-latowicz.pl

13 | Natalia Kaniewska Latowicz Poland Social worker Social Welfare Center n-kaniewska@gmina-latowicz.pl
14 | Ilwona Antosiewicz Ignacow Poland Youth worker Special School Complex iwona.antosiewicz@zssignacow.pl
15 | Grazyna Jatocha lgnacow Poland Youth worker Special School Worker grazyna.jalocha@zssignacow.pl
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