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Focus Group 1 General Info 
 

Hosted on: 20/03/2023 | 6:30 pm | Target Group: Trainers 

        21/03/2023 | 6:30 pm | Target Group: Family (Parents)  

Facilitated by: APPDA Coimbra 

Target Group: Professionals working with Young People with Disabilities and Parents. 

 

I. Organizational Issues and Focus Group Participants 
 

Two Focus Group sessions were organized for the first target group.  

An online Focus Group was organized with Trainers (Youth Workers) through the Zoom 

platform on 20 March 2023, where 6 trainers were present.  

A separate face-to-face Focus Group organized with family members (Parents) on 21 March 

2023 where 10 family members were present. 

 

II. Agenda 
 

The agenda of the focus group followed the guidelines agreed by the JOBS4ALL consortium 

which included but was not limited to: 

1. Welcoming note by the event moderator 

2. Asking participants for consent to record the discussion 

3. Asking participants to introduce themselves 

4. Presentation of the JOBS4ALL project 

5. Discussion based on proposed questions and Focus group guidelines 

6. Closing session, wrap-up and summary 

Final words and a “thank you” note by the focus group coordinator. 

 

III. Minutes 
 

1. The focus group started with “thank-you” note to the participants and with the explanation 

of the importance of their participation for the results that are intended to be achieved.  

2. The participants were asked for their consent to record the focus group discussion. 

Everyone accepted. 

3. The focus group moderator asked the participants to introduce themselves, although some 

of them already knew each other. 
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4. After all participants introduced themselves, the moderator briefly presented the JOBS4ALL 

project. The presentation included short information about the project consortium, project 

objectives, project results and timeline. 

5. After the project overview, the moderator suggested moving to the discussion based on the 

questions shared with all focus group invitees by email before the event. The Moderator 

terminated the meeting with a short summary and a “thank-you” note highlighting how 

discussed topics are the key to promoting inclusion and inclusive employability. 

 

IV. Discussion Outcomes 
 

Question 1: Do you use digital tools and assistive systems when working with young people with 

disabilities?  If yes, please specify what they are. If no, are you aware of such tools? 

Most of the professionals are familiar with digital tools, but do not use them due to different 

factors such as:  

 lack of training in digital skills 

 difficulty in managing individual plans for trainees 

 due their specific needs 

The most used digital tools however, are:  

 Videos 

 Pedagogical games 

 Search tools 

 Geometry applications 

Question 2: What are the basic needs of young people with disabilities to access the labour 

market? Are there needs that cannot be met by traditional methods in training, whereas digital 

solutions promise support? If yes, please specify. 

Communication is the basic need and the main difficulty of young people with disabilities to 

access the labour market. 

Other needs are: 

 To adapt the recruitment/hiring process by companies; 

 The lack of training in companies; 

 The lack of a mentoring system individualized in the workplace, which guides 

employees; 

 The need for greater awareness of disability and of the potential of these young 

people in the workplace. 

Question 3: Soft Skills such as active listening and problem solving are important employability 

skills. What type of trainings can support young people with disabilities to develop these soft 

skills? 

The mentoring system could be effective in supporting soft skills. 
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Other types of trainings are: 

 Volunteering actions and internship programs; 

 Virtual assistance system; 

 Inclusion of games and simulations in training courses. 

Question 4: Do you know and use specific trainings that at least partly include digital learning 

tools for Young People with Disabilities? What works well and what does not? 

Professionals are aware of and sometimes use specific training programs that incorporate 

digital learning tools for Young People with Disabilities. These programs often focus on 

enhancing digital literacy, providing assistive technologies, and using adaptive learning 

platforms tailored to their needs. Examples might include specialized software, online courses 

with accessibility features, or blended learning approaches that combine in-person and digital 

instruction. 

However, although there is awareness and usage of digital learning tools for Young People with 

Disabilities in Portugal, the effectiveness of these tools largely depends on accessibility, user-

friendliness, and the level of support provided. Challenges such as technical barriers and the 

complexity of tools need to be addressed to maximize the benefits of digital learning in this 

context. 

Question 5:  What are the barriers and uncertainties for Young People with Disabilities in using 

digital tools? 

Young people with disabilities are very receptive to technologies and digital tools, but there are 

different barriers such as: 

 Communication and interaction difficulties; 

 Lack of knowledge of existing digital tools; 

 Lack of accessibility of tools; 

 Lack of equipment and internet access (economic and financial difficulties); 

 Lack of government support and incentives. 

Despite these barriers, young people with disabilities are very receptive to technologies and 

digital tools. 

Question 6: What (digital) competences do you think professionals require to help young people 

with disabilities gain more employment opportunities? 

The focus group participants mentioned the following competences: 

 Specific skills to help young people with disabilities integrate into the labour market; 

 Digital skills to work with simulations, games and interactive whiteboards 

 Skills to promote self-confidence in young people. 
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V. Conclusions 
 

Professionals require additional training to effectively use digital tools in training young people 

with disabilities for employability, including specific skills to integrate them into the labour 

market and digital competences for simulations, games, and interactive whiteboards. 

Despite their strong interest in and receptiveness towards technologies and digital tools, young 

people with disabilities face multiple barriers that hinder their employability training, including 

communication and interaction difficulties, limited knowledge of available digital tools, lack of 

tool accessibility, economic constraints impeding access to equipment and internet, and 

insufficient government support and incentives. These barriers highlight the need for targeted 

efforts to address accessibility, provide necessary resources, and offer adequate support to 

enhance the training of young people with disabilities for employability. 
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VII. Photos/Screenshots from Onsite or Online Focus Group 
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Annex: List of Registered Participants for Focus Group 1 
 

 First and last name City Country Position Organization Email address 

1 Susana Matias Coimbra Portugal Youth Worker / Trainer Self-employed Susanamargarida.matias@gmail.com 

2 Helena Valença Coimbra Portugal Youth Worker / Trainer Self-employed helenavalenca@gmail.com 

3 Isabel Tralhão Coimbra Portugal Youth Worker / Trainer Self-employed Isabel.contente@hotmail.com 

4 Nuno Cortez Coimbra Portugal Youth Worker / Trainer Self-employed Cortez.mariano@gmail.com 

5 Marisa Loureiro Coimbra Portugal Youth Worker / Trainer Self-employed Marisa.c.loureiro@gmail.com 

6 Vítor Filipe Coimbra Portugal Youth Worker / Trainer Self-employed vmffilipe@gmail.com 

7 Teresa Pires Coimbra Portugal Parent / Family Member - terpir@gmail.com 

8 Carlos Ventura Coimbra Portugal Parent / Family Member - cmcventura@gmail.com 

9 Sandra Palhinha Coimbra Portugal Parent / Family Member - sandrapalhinha1@hotmail.com 

10 Helena Tavares Coimbra Portugal Parent / Family Member - helenareistavares@gmail.com 

11 Sandra Paiva Coimbra Portugal Parent / Family Member - spaiva7@gmail.com 

12 Lurdes Mendes Coimbra Portugal Parent / Family Member - lumendes64@gmail.com 

13 Fernanda Cruz Coimbra Portugal Parent / Family Member - mfernandacruz1961@hotmail.com 

14 Carolina Quaresma Coimbra Portugal Parent / Family Member - carolinaquaresma293@gmail.com 

15 Paulo Gouveia Coimbra Portugal Parent / Family Member - pauloalexandregouveia07@gmail.com 

16 Ana Duarte   Coimbra             Portugal Parent / Family Member - carolinaquaresma293@gmail.com 
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Focus Group 2 General Info 
 

Hosted on: 17/04/2023 | 11 am | Target Group: Employers, Businesses and Policy Makers 

Facilitated by: APPDA Coimbra 

Target Group: Employers, Businesses and Policy Makers 

 

I. Organizational Issues and Focus Group Participants 
 

The JOBS4ALL focus group with Employers, Businesses and Policy Makers was organized online, 

through the Microsoft Teams platform on the 17th of April 2023, where 14 participants 

participated. 

 

II. Agenda 
 

The agenda of the focus group followed the guidelines agreed by the JOBS4ALL consortium 

which included but was not limited to: 

1. Welcoming note by the event moderator 

2. Asking participants for consent to record the discussion 

3. Asking participants to introduce themselves 

4. Presentation of the JOBS4ALL project 

5. Discussion based on proposed questions and Focus group guidelines 

6. Closing session, wrap-up and summary 

Final words and a “thank you” note by the focus group coordinator. 

 

III. Minutes 
 

1. The focus group started with “thank-you” note to the participants and with the explanation 

of the importance of their participation for the results that are intended to be achieved.  

2. The participants were asked for their consent to record the focus group discussion. 

Everyone accepted. 

3. The focus group moderator asked the participants to introduce themselves, although some 

of them already knew each other. 

4. After all participants introduced themselves, the moderator briefly presented the JOBS4ALL 

project. The presentation included short information about the project consortium, project 

objectives, project results and timeline. 
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5. After the project overview, the moderator suggested moving to the discussion based on the 

questions shared with all focus group invitees by email before the event. The Moderator 

terminated the meeting with a short summary and a “thank-you” note highlighting how 

discussed topics are the key to promoting inclusion and inclusive employability. 

 

IV. Discussion Outcomes 
 

Question 1: What are the limiting factors why digital learning tools for people with disabilities are 

not (yet) used in Youth training and education? 

For example: 

• Technical feasibility 

• Skills of the teachers 

• Financial limitations 

• Know how in training companies 

• Restriction to certain professions and sectors 

• Lack of relevant policies 

Most of the participants referred to: 

• Financial and logistics limitations; 

• Lack of relevant policies; 

• The individuality of the trainees (each one accesses digital tools differently); 

• The scope of the job to be carried out 

• The type of job; 

• Lack of training and the high cost of training programs; 

• Gaps in digital skills of teachers/trainers; 

• Lack of clarity of public policies for inclusion. 

Question 2: Which of these limiting factors should be worked on in order to achieve the greatest 

possible positive impact in terms of digitalisation of Youth training and education for young people 

with disabilities? Which of these limiting factors would be easier to eliminate? How would you 

prioritise them? 

• All the factors that limit the introduction of digital tools in the training of young people require 

improvement.  
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• The relevant policies is the factor that is easier to eliminate, because it depends on their will 

and their knowledge and sensitivity to the issues of disability, autism and inclusion. 

• The focus on training and upskilling of teachers and youth workers would also allow a direct 

positive impact with low costs. 

• Financial limitations seem to be considered the most difficult limiting factor to eliminate and, 

at the same time, the factor that could be solved most quickly! 

• The first factors to be eliminated should be financial limitations and the lack of relevant 

policies; 

Question 3: The field of digital accessibility is developing very quickly, as is the state of technology 

in general, and legal regulations prescribe certain standards for accessibility that must be 

implemented technically. Companies and Youth schools have to stay tuned to this. Do you know 

any policies in this field? 

Most of the participants stated that they are unaware of European and National digital 

accessibility standards. However, some mentioned some European policies such as the 

European Accessibility Act (EAA) and the Web Accessibility Directive but seemed unaware of 

the Portuguese policies stating that Portugal probably follows the European policies. 

Question 4: The use of technologies that promote inclusion is positively linked to digital equipment 

and the willingness to employ apprentices with disabilities. How can small and less digitalised 

companies implement this in their services? How do you assess the willingness of companies to 

do this? 

Participants stated that it is imperative to raise awareness, to further inform and make more 

clear to companies of the various opportunities presenting themselves and to eliminate 

barriers, providing tangible incentives and thus simplifying the employment process of young 

people with disabilities. 

It is important to analyse the motivation of companies and managers to include and hire people 

with disabilities and to create supportive conditions for them. 

Question 5: How can stakeholders such as local governments, politicians and those responsible 

for education, as well as companies with their requirements and parents who have their children's 

needs in mind, come together? Do such joint structures exist? 

• It is difficult to arrange and coordinate a meeting of these stakeholders; 

• It is necessary to strengthen social representation movements, defending common principles; 

• Schools can work collaboratively with businesses and parents; 

• Public policies themselves could encourage forums and working groups/discussion groups. 

• In Portugal, there are such joint structures namely the forum for professional integration (IEFP 

advisory body) (macro level) and the CLDSs (micro level). 



 

11 
 

Question 6: What (digital) competences do you think professionals require to help young people 

with disabilities gain more employment opportunities? 

The participants stated that professionals need a combination of digital literacy, expertise in 

assistive technologies, strong soft skills, and a thorough understanding of inclusion and 

accessibility to effectively help young people with disabilities secure employment 

opportunities. 

 

In regard to digital competences, participants mostly replied that apart from basic digital 

literacy skills, becoming familiar with assistive tools and e-learning platforms tailored to the 

needs of young people with disabilities are top priority. 

 
Question 7: What do you think it takes for companies to give young people with disabilities more 

opportunities to train and employ them? 

• Training is essential to guarantee the acquisition of digital skills by the professionals who will 

support Young People with Disabilities. 

• There must be more support from public policies that guarantee financial incentives and 

greater openness of policy makers; 

• Employee training to raise awareness and encourage an inclusive corporate culture; 

• Simplify the way young people with disabilities are hired; 

• It will be necessary to work to motivate companies, train and raise awareness among 

companies and employees to overcome the lack of knowledge regarding disability and autism. 
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V. Conclusions 
 

Financial limitations and lack of relevant policies are the primary factors limiting the 

introduction of digital tools in the training of young people with disabilities for employability 

purposes. These factors can be addressed through the elimination of financial limitations and 

the implementation of relevant policies that promote inclusion. 

There is a need to raise awareness among companies and create conditions that encourage the 

inclusion of young people with disabilities. This can be achieved by analyzing the motivation of 

companies and managers to include individuals with disabilities, strengthening social 

representation movements, promoting collaborative efforts between schools and businesses, 

and encouraging forums and working groups to discuss and address inclusion issues. 

Additionally, employee training and simplifying the hiring process for young people with 

disabilities are essential to foster an inclusive corporate culture. 

Finally, digital literacy skills is the minimum required from professionals as far as digital 

competences are concerned, with familiarity with assistive tools and customized e-learning 

platforms being crucial in the efforts to help young people with disabilities gain more 

employment opportunities.  
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VII. Screenshots from Online Meeting 
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Annex: List of Registered Participants for Focus Group 2 
 

 First and last name City Country Position Organization Email address 

1 Anabela Jordão Figueira da Foz Portugal Employer Alpha Shirt anabela.jordao@alphashirt.pt 

2 Ana Vaz Coimbra Portugal Policy Maker 
Câmara Municipal de 

Coimbra 
ana.cortez.ver@cm-coimbra.pt 

3 Carla Pimenta Coimbra Portugal 
Employee in Employment 

Center 
IEFP carla.pimenta@iefp.pt 

4 Carolina Semedo Té Eiras Portugal Managing Director 
União das Freguesias de Eiras 

e São Paulo de Frades 
sede@eirasspfrades.pt 

5 Cláudia Dias Coimbra Portugal Director Dias de Festa – Sabos e Arte cgildias@gmail.com 

6 Elsa Mota Coimbra Portugal Policy Maker DGE erte@dge.mec.pt 

7 Emanuel Rodrigues Coimbra Portugal Employer Seguritas Direct emanuel.rodrigues@securitasdirect.pt 

8 João Lucas Coimbra Portugal Employer Take2Office joaolucas@t2office.pt 

9 Lia Relvão Coimbra Portugal Employer Design Avulso liarelvaosantos@gmail.com 

10 Mayra Romão Oeiras Portugal Director MWL mayra.romao@mwl.pt 

11 Raúl Rocha Coimbra Portugal 

Employee in  Federation for 

Vocational Training and 

Employment of People with 

Disabilities 

FORMEM geral@formem.org.pt 

12 Rui Costa Guarda Portugal Employer MestreClique geral@mestreclique.pt 
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13 Sérgio Monteiro Soure Portugal Managing Director 
Junta de Freguesia de Samuel 

- Soure 
sergiofcmonteiro2013@gmail.com 

14 Tânia Morais Coimbra Portugal 
Employee in Employment 

Center 
IEFP taniacrmorais@gmail.com 


