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1o 8 Objectives of Module 4

Identify and
comprehend best
practices that focus on
building a diverse
workplace, specifically
when it comes to
behaviours, languages,
and culture
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Identify potential lacks, gaps, or

mistakes in the existing culture

that may hinder the inclusion of
individuals with disabilities

N
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Introduction

“The fact or policy of providing equal
opportunities and resources for people who
might otherwise not get them, for example
people who are disabled or belong to minority
groups.”

- Oxford
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Introduction

= This is the percentage point difference in the average
employment rate between non-disabled and disabled
people of working age.

What is the = The European Disability Forum reveals the persistent
gap in access to quality employment for persons with
disabilities.

= The report shows that only 51.3% of active, working-
age persons with disabilities in the EU are in paid
employment as opposed to 75,7% of people without
disabilities.
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Employment rates of persons with disabilities in R

e M1} Bsmb i Eurostat data from 2020 shows that the average

disability employment gap in the 27 EU Member

States was 24.4 percentage points in comparison
to the employment rate of non-disabled persons.
But this varies widely across Member States.

Highest disability employment

- gaps were in Ireland (38.6 pp), Belgium (36.3 pp),
@ Lisus than 405 Bulgaria (33 pp), Croatia (32.9 pp) and Germany

@ Ireland - 32.6% © Croatia - 37.0%
@ Spain - 39.0% O Greece - 32.6% (3 2 _4 p p)

From 40% to 55% (12)

© Belgium - 44.1% © Italy - 51.6% @ Lithuania - 53.9%

@ Luxembourg - 51.5% @ Malta - 47.1% & Romania - 46.3%

@ Germany - 53.3% @ Poland - 43.3% & Bulgaria - 40.2% LoweSt emplovment gaps COUId be
© Austria - 54.6% & Hungary - 50.2% & Cyprus - 52.4%

. % % . .
Ll ool T S S found in Italy (14.9 pp), Latvia (16.7 pp), Denmark
@ France - 56.9% . 2] Czechig - 55.2°°A, 6] Estqnia - 64.?% - Funded by

Shommnn™ SSnumRg  Seewn (18.1 pp) and Portugal (18.2 pp)
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Leadership Commitment Training and Awareness

o
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é&

Ensure visible commitment from
leadership to foster a culture of
inclusion. Leaders should
champion diversity, equity, and
inclusion initiatives.

Ongoing training programs on
disability awareness and
inclusion are essential. These
programs educate employees
about the challenges faced by
individuals with disabilities.
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Accessible Communication

A

Ensure that all communication
channels, including internal
documents, emails, and digital
platforms, are accessible to
individuals with various abilities.
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Good Practices 3

Mentorship and
Sponsorship

<
S

Mentoring relationships can
provide guidance and
networking opportunities,
while sponsorship involves
advocating for the career
advancement of individuals
within the organization.
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Flexible Work
Arrangements

This practice recognizes
that employees may have
different requirements
for work hours, locations,
or job structures to
perform at their best.
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Accessible Facilities
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This includes providing
ramps, elevators,
accessible restrooms, and
other accommodations to
ensure that the workplace
is welcoming and
accessible for employees
with mobility challenges
or other disabilities.
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Good Practices 4
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Accommodations Process

o
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Establish a clear and
confidential process for
requesting and implementing
accommodations.
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REFLECTIONS

TAKE 20 MINUTES TO ANSWER THESE QUESTIONS.

TREASURE HUNT QUESTIONS:

- FIND AND NAME DIFFERENT WAYS THAT ALLOW ACCESS FOR PEQPLE WITH DISABILITIES.

- FIND AND NAME THE DISABILITY FEATURES ON AN ATM.

- FIND AND NAME BARRIERS FOR PEOPLE WITH DISABILITIES WHO DO NOT HAVE MOBILITY IMPAIRMENTS.

- FIND AND NAME A PLACE WHERE A DEAF PERSON CAN MAKE A PHONE CALL.

- FIND AND NAME A PLACE WHERE A WHEELCHAIR USER CAN ORDER FOOD.

- COUNT THE NUMBER OF PARKING SPACES DESIGNATED FOR DRIVERS WITH DISABILITIES AT YOUR WORKPLACE.
- NAME A PLACE NEAR YOUR WORK LOCATION WHICH IS ACCESSIBLE.

- FIND AND NAME A LOCATION THAT HAS A WHEELCHAIR-ACCESSIBLE BATHROOM.

- FIND AND NAME TACTILE SURFACES FOR PEOPLE WHO ARE BLIND.

Funded by
the European Union




JOBS
AALL"®

How to Create an Inclusive Employee Culture

05 Recommendations

(=

A




JOBS %

Consultancy Firms and Nonprofit Organizations 1

Diversity & Ability:

= Diversity and Ability is an award-winning social enterprise
led by and for disabled people, paving the way for a future
where everyone is welcomed and included.

= Focus: Diversity & Ability offers consultancy services and
training programs on disability inclusion and accessibility.

Y

https://diversityandability.com/
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Consultancy Firms and Nonprofit Organizations 2

PurpleSpace:

= PurpleSpace is the world’s only networking and professional
development hub for disabled employees, network and
resource group leaders and allies from all sectors and trades.

= Focus: PurpleSpace is a professional development hub for
disabled employees and network leaders. It provides
resources and networking opportunities.

https://www.purplespace.org/
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Research Organizations and Think Tanks

European Network for Corporate Social Responsibility (CSR
Europe):

= Focus: CSR Europe addresses various aspects of Corporate
Social Responsibility, including diversity and inclusion.

=  Bonus: Multicultural Diversity & Inclusion Assessment Tool

https://www.csreurope.org/
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Research Organizations and Think Tanks

European Disability Forum (EDF):

= EDFis anindependent NGO that brings together representative
organizations of persons with disabilities from across Europe.

= They are run by persons with disabilities and their families.

= Focus: EDF is an umbrella organization advocating for the rights of
people with disabilities. It provides resources and guidance for

inclusive workplaces.
‘ https://www.edf-feph.org/ R Fundodby
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https://www.edf-feph.org/publications/human-rights-report-2023-the-right-to-work/

Sources

https://www.edf-feph.org/content/uploads/2023/05/hr7 2023 press-accessible.pdf

https://www.oxfordlearnersdictionaries.com/definition/english/inclusion#:~:text=%2F%C9%
AAN%CB%88klu%CB%90%CA%92n%2F, the%20fact%200f%20being%20included

https://askearn.org/learning-center/course/lead-the-way

https://www.thanksben.com/the-definitive-guide-to-disability-inclusion-in-the-workplace

https://worldinstituteondisabilityblog.files.wordpress.com/2016/01/disability-awareness-
workshop.pdf

Funded by
the European Union


https://www.edf-feph.org/publications/human-rights-report-2023-the-right-to-work/
https://www.edf-feph.org/content/uploads/2023/05/hr7_2023_press-accessible.pdf
https://www.oxfordlearnersdictionaries.com/definition/english/inclusion#:~:text=%2F%C9%AAn%CB%88klu%CB%90%CA%92n%2F,the%20fact%20of%20being%20included
https://askearn.org/learning-center/course/lead-the-way
https://www.thanksben.com/the-definitive-guide-to-disability-inclusion-in-the-workplace
https://worldinstituteondisabilityblog.files.wordpress.com/2016/01/disability-awareness-workshop.pdf
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THANK YOU!

Contact us through

GO

For more information please visit the project website at:

https://jobs4all-project.eu/

Employment should be accessible and available to all.
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