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INTRODUCTION

After the implementation of two Focus Groups in each country, partners met online in smaller
teams at country level in order to discuss the results of the focus groups based on:

1. Key findings in each country
2. Improvement areas
3. Lessons learnt

And finally provide common grounded recommendations.

In particular, due to the fact that there were 7 partners from 5 countries (2 from Greece and
2 from Cyprus), it was decided to implement a peer-review session between the 4 partners
from Greece and Cyprus and another between the remaining 3 partners from Portugal,
Germany and Poland.

In particular, the Greek-Cypriot teams met online using Zoom on Thursday 8 June 2023 while
the Portuguese-German-Polish teams met on Tuesday 13 June 2023.
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A first discussion had already taken place during TPM2 in Athens at the premises of the 2™
EPAL of Agia Paraskevi, where partners discussed the current scene in each country on the
provision of employability services to Young People with Disabilities (YPwDs), their needs and
identified issues and challenges and consulted with each other on suggestions, review ideas
and exchanged good practices.

The results of these peer-review sessions are presented based on the three aforementioned
pillars and per country.

Finally, there is a distinct section with the co-designed and approved recommendations from
all countries regarding the improvement of the integration of modern digital-oriented
programmes for the professional training of YPwDs and to promote their inclusion in the
labour market and boost their opportunities and chances of finding and keeping a job.

This Working Document is essentially the key points that were identified after the
implementation of the virtual peer review sessions and provide comparative results. Its scope
is to check and validate the findings in each country and ultimately, provide co-designed and
co-approved grounded recommendations on what can be improved and how.
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1. KEY FINDINGS

Greece

Limited Digital Tools Usage:

Despite limited to rare usage, participants acknowledged the value of digital tools in training
Young People with Disabilities (YPwDs) and recognized their potential for improving
education and employability for YPwDs.

Tools such as online learning platforms, Universal Design for Learning (UDL), PECS and
TEACCH were recognized as effective but underutilized. These tools offer customizable,
multimedia learning experiences that cater to different types of disabilities, improving
engagement and comprehension.

Barriers to Digital Integration:
Common barriers include:

= insufficient technical infrastructure (lack of state of the art equipment and fast
internet access),

= |imited digital literacy among both YPwDs and educators, and

= |ack of funding compared to the high cost of accessible technologies.

Employers highlighted the difficulty in integrating digital tools into daily operations due to a
lack of technical know-how and organizational support.

Importance of Soft Skills:

Focus group participants emphasized the critical role of soft skills, such as communication and
problem-solving, in employability.

Methods like experiential learning, role-playing and peer-mentoring were identified as
effective strategies for cultivating these skills for YPwDs.

Policies and Awareness:

Awareness of accessibility standards, such as WCAG, exists but participants conceded that
practical implementation remains a challenge. Collaboration among stakeholders is essential
for policy-driven improvements.
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Cyprus

YPwDs Needs for Employment:

YPwDs face challenges accessing the labour market not only due to limited job availability,
but also because of a lack of fundamental life skills, such as social interaction, communication,
money management and risk awareness.

Digital gadgets and applications are commonly used by educators as they have been proven
to simplify teaching and improve skills development, enhancing employment opportunities
for YPwDs.

Use of Digital Tools:

Digital tools like laptops, tablets, projectors and interactive whiteboards are widely used with
success in teaching YPwDs. While these tools are effective for younger youths (up to 15 years
old), educators suggested alternatives like VR simulation games and video games (e.g., FIFA,
Sims) to engage older and adult youths with disabilities.

Required Professional Skills:
Educators and Youth Workers should:

= Stay updated on digital tools and technologies and how to effectively use them with
YPwDs

= Be flexible, empathetic and supportive to both YPwDs and their families

* Promote confidence in YPwDs and advocate for their rights and inclusion in
employment opportunities

= Possess strong communication skills and open-mindedness to adapt to diverse needs

Lack of Digital Tools Usage:
According to all participants, barriers to implementing digital tools in education include:

* Financial constraints

* Lack of governmental policies and intervention

» Limited trainer skills and awareness of available technologies
= Restricted access to professions and sectors for YPwDs

Employers’ Reluctance and Workplace Adjustments:

Only 2% of employers are willing to hire YPwDs, citing financial costs as a primary concern.
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Government financial support is crucial for small and less digitized companies to invest in
equipment and implement inclusive technologies.

Lifelong learning and training for companies are vital for fostering digital inclusion and
adapting workplaces to accommodate YPwDs effectively.

Competencies for Professionals:

Digital competencies are not enough to assist YPwDs to gain more employability
opportunities.

Digital Competencies: Digital literacy, communication, awareness of assistive tools, expertise
in new technologies and promoting digital citizenship.

Other Competencies: Sensitivity to disability rights, empathy, respect, fairness, social
responsibility and promoting inclusion in employment settings.

Portugal
Progress Made in Inclusive Employability:

Inclusive employability in Portugal remains a challenge but has improved due to supportive
laws and initiatives by the government, NGOs and companies. These include internship
programs, subsidies and employment quotas for hiring YPwDs and both employers and
employees training on diversity and inclusion.

Supportive Infrastructure for Inclusion:
Portugal has various institutions promoting inclusion, such as:

» Professional Training and Integration Centers (CFIP): Provide training and integration
for people with disabilities

= Resource Centers for Inclusion (CRI): Offer technical and pedagogical support for
academic, social and professional inclusion for people with disabilities

= Non-profit organizations, state agencies and companies dedicated to employing and
supporting people with disabilities

Barriers for YPwDs in Employability Training:
Despite interest in digital tools, YPwDs face significant barriers, including:

= Communication and interaction challenges.
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» Limited knowledge of and accessibility to digital tools.

* Financial constraints on acquiring equipment and internet.

» |nsufficient government support and incentives.

» Lack of adequate training of Youth Workers and Teachers to effectively use digital
tools and develop skills to integrate YPwDs into the labour market.

Addressing Financial and Policy Gaps:

Financial limitations and a lack of inclusive policies hinder the integration of digital tools into
employability training. These gaps must be addressed through increased funding and policy
reforms promoting inclusion.

Encouraging Corporate Inclusion:

Raising awareness among companies is essential to create inclusive environments. Key
actions include:

= Motivating companies and managers to hire people with disabilities.

= Strengthening collaboration and synergies between schools and businesses.

*= Promoting forums and working groups on inclusion.

* Training employees and simplifying hiring processes to foster inclusive corporate
cultures.

Germany

Individualized Approach to YPwDs:

Recognizing and valuing YPwDs as individuals with unique talents and specific needs, rather
than categorizing them as “disabled,” expands their vocational opportunities.

Personalized vocational orientation enables YPwDs to pursue diverse careers aligned with
their interests and abilities, beyond conventional roles in public services.

Skill-Building Programs:
Targeted programs focusing on both soft and technical skills are crucial for job readiness.

Practical training, such as application and interview simulations (online and offline) and role-
playing, helps YPwDs gain real-world experience.

Additionally, cooperation games are effective for developing teamwork and interpersonal
skills which are essential for their successful integration into any workplace.
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Accessible Digital Tools:

The lack of barrier-free digital tools limits YPwDs' ability to participate in digital learning and
job applications. Barrier-free digital tools tailored to different disabilities with features such
as Easy language, read-aloud options and adaptations for vision impairment are essential to
equip YPwDs and enhance accessibility and their independence.

Support and Training for Educators:

While YPwDs show a strong affinity for digital tools, insufficient support from trainers and
teachers due to gaps in their digital skills hinders progress.

Continuous professional development (CPD) for educators to be kept up to date is necessary
to ensure they can effectively support YPwDs in navigating the digital demands of the job
market.

Poland

Employment Statistics:

The employment of YPwDs is supported by the Polish Constitution and specific legislation,
such as the 1997 Act on Professional and Social Rehabilitation. Initiatives like the 2021
Strategy for Persons with Disabilities aim to promote independent living and inclusion.
Employment for YPwDs has improved, reaching 30% in 2020 compared to 28.3% in 2018.

Barriers for Employers Hiring YPwDs:

Key obstacles preventing employers from hiring YPwDs include:

= Financial concerns: Adapting workplaces, purchasing specialized equipment and
hiring support staff can be financially challenging.

= Loose Legal Regulations: Lack of common regulations across the country and a
reasonable fee for not hiring YPwDs results in employers preferring to pay the fee.

= Lack of awareness: Both employers and employees lack understanding of disabilities,
their potential and the benefits of hiring YPwDs such as loyalty, motivation and
adaptability.

= Prejudices: Stereotypes lead to mistrust and fears about productivity.

= |nadequate support: Insufficient government incentives, and limited workplace
adjustments further hinder inclusion.
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Barriers from the Side of YPwDs and their Families:

= Discrimination and Low Public Awareness: YPwDs face and feel discrimination due to
their disability due to low public awareness, leading to stereotypes and prejudices,
which affects them profoundly and hinders their employment prospects.

= Lack of workplace adjustments: There aren’t adequate facilities such as proper access
routes, elevators, wheelchair ramps, access to restrooms for the disabled, or adapted
workstations, which prevents YPwDs from wanting to work.

= Llack of qualifications and limited vocational training opportunities: YPwDs find it
difficult to obtain appropriate qualifications or access vocational training, resulting in
inadequate preparation, which may affect their employability.

= Families express concerns about societal readiness for the acceptance, integration
and independence of their children especially for the cases of intellectual disabilities,
where society must understand that each person with intellectual disabilities is
different and therefore needs tailored support and adjustments.

Digital Skills and Technology Challenges:

YPwDs, especially those with intellectual disabilities, face challenges in acquiring digital skills
and are vulnerable to negative influences online. Teachers and trainers highlight the lack of
targeted digital training programs, which limits employability in a digitalized job market.

Need for Enhanced Collaborations and Synergies:

Institutions supporting YPwDs lack effective communication and coordination, reducing the
efficiency of employment efforts while the synergies between school and the labour market
must be strengthened.

Comparative Results

Across Greece, Cyprus, Portugal, Germany and Poland, the integration of digital tools and
programs for YPwDs is considered essential but is significantly hindered by barriers in
infrastructure, skills and awareness. Across all countries, digital tools are recognized as
valuable for enhancing YPwDs’ learning and employability, yet their usage remains limited
due to financial constraints, insufficient accessibility features and a lack of digital literacy
among both educators and YPwDs.

Barriers to Digital Integration were a major similarity. All countries identified challenges such
as inadequate funding, limited availability of accessible tools and insufficient training for
professionals. For example, Greece and Portugal highlighted the high costs of assistive
technologies, while Germany and Poland stressed the lack of barrier-free digital tools tailored
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to cognitive or intellectual disabilities. Cyprus also reported that while tools like laptops and
tablets are common for younger YPwDs, their effectiveness diminishes for older individuals,
necessitating more innovative solutions like VR.

Soft Skills were universally emphasized as critical for employability. Greece, Germany and
Portugal focused on methods like role-playing and teamwork exercises to build
communication and problem-solving skills, while Cyprus highlighted the need for
professionals to instill confidence and advocate for YPwDs. Poland, however, identified a lack
of motivation and self-esteem among YPwDs as a significant obstacle, emphasizing the
importance of fostering self-confidence alongside skill-building.

Employer and Public Awareness was another recurring issue. All countries acknowledged the
need to combat stereotypes and increase awareness of the potential and rights of YPwDs. For
instance, Cyprus and Portugal stressed the importance of public campaigns and employer
training, while Poland pointed out the prevalence of prejudices that discourage workplace
inclusivity. Germany advocated for greater employer incentives and accessible workplace
adjustments to bridge this gap.

Institutional and Policy Support varied in emphasis but remained a shared concern. While
Portugal has shown progress with laws and initiatives, it still faces gaps in policy
implementation. Greece and Cyprus highlighted the absence of effective governmental
intervention to enforce accessibility standards and fund digital inclusion. Poland underscored
the need for enhanced collaboration between institutions, such as welfare centers and
schools, to improve support for YPwDs, a need echoed by Germany’s call for better
integration of vocational orientation programs.

In summary, the countries share significant overlaps in identifying barriers and priorities, such
as the need for digital accessibility, enhanced professional training, public awareness and
stronger institutional support. However, differences arise in specific challenges, such as
Poland’s focus on societal readiness and discrimination or Cyprus’s emphasis on the need for
VR and gaming technologies to engage older YPwDs. These distinctions highlight the diverse
cultural and systemic contexts in which solutions must be tailored.

10
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2. IMPROVEMENT AREAS

Greece

Digital (and not only) Skills Training:

Continuous professional development (CPD) to enhance digital and accessibility skills is of
paramount importance. Educators and youth workers need specialized training in using digital
tools effectively. This includes among other things, learning to implement accessibility
features, creating engaging content and managing online platforms.

Additionally, employers as well as employees need to be trained not only on the benefits of
digital tools and the importance of accessibility to create inclusive work environments but
also on the benefits of recruiting YPwDs.

Enhanced Collaborations and Synergies:

Stronger partnerships between employers, policymakers and educational institutions can
help bridge the gap between education and employment. Collaborative efforts can lead to
the co-creation of tailored training programs that meet real-world needs.

Infrastructure and Resources Development:

Schools and training centers must invest in modern digital infrastructure to support digital
learning. This includes acquiring accessible hardware and software and ensuring stable and
fast internet connectivity.

Workplaces need to become more inclusive providing all the necessary accommodations for
YPwDs such as access routes, elevators, ramps, accessible rest rooms and also adapted
hardware and software.

Financial Support:

Funding schemes, either from the government or from private sectors, are necessary to
overcome financial barriers, enabling the adoption of new technologies and the creation and
implementation of inclusive practices and training environments.

Financial support does not only concern schools, educational centers, youth centers and
workplaces, but also the families of YPwDs.

11
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Cyprus

Training for Educators and Parents:

There is a critical need for accessible and sufficient training opportunities on digital tools for
professionals and parents of YPwDs. Without this, YPwDs may not receive the necessary
support to fully benefit from technological tools, hindering their skill development and
knowledge and ultimately their employability prospects.

Financial Support for Digital Tools:

Digital tools provided by schools such as tablets and laptops are government-owned and must
be returned upon graduation, leaving YPwDs and their families without access if they cannot
afford to purchase their own.

Institutional support is lacking and digital tools are often available only through sponsorships,
creating a financial barrier for YPwDs to continue their development through their use.

Incentives for Companies to Support YPwDs:

Employers and policymakers need to address entrenched stereotypes and adopt proactive
approaches to support YPwDs.

Key improvements include:

= Vocational training plans and alternative communication methods for companies.

= |ncentives such as tax exemptions and government or charity funding to encourage
companies to train and hire YPwDs.

= Providing YPwDs with access to digital tools to boost their productivity and inclusion
in the workplace.

Portugal

Enhanced Training for Professionals:

Professionals working with YPwDs require additional training to effectively use digital tools
such as simulations, games and interactive whiteboards. Investing in training for skill
development in these areas can empower professionals to better train, support and integrate
YPwDs into the labor market.

Addressing and Overcoming Barriers for YPwDs:

YPwDs face challenges such as:

12
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= communication and interaction difficulties

= |imited knowledge and access to digital tools

= financial constraints and

= insufficient government support and incentives

Efforts should focus on improving accessibility, providing resources and offering targeted
support to enhance their employability training.

Financial Support and Policy Changes:

Financial constraints and the absence of inclusive policies limit the adoption of digital tools in
employability training.

Providing funding and grants, alongside implementing supportive policies, is necessary to
promote inclusion and expand training opportunities for YPwDs.

Raising Awareness and Encouraging Inclusion:

Employers and managers need motivation and awareness to embrace inclusion.

Promoting social representation movements to advocate for inclusion, fostering collaboration
between schools and businesses and simplifying the hiring process for YPwDs can help create
an inclusive corporate culture.

Training employees and establishing forums to address inclusion issues are also critical steps.

Germany

Accessibility of Digital Tools:

Many digital tools lack the necessary accessibility features to support YPwDs. While progress
has been made regarding tools addressed to individuals with sensory or physical disabilities,
there is a noticeable shortage of options for those with psychological or cognitive disabilities.

This gap limits their ability to fully participate in training and job search activities, creating
barriers to learning and skill development.

Training for Educators:

Youth workers, trainers and teachers in youth centers, special schools and vocational centers
often lack updated digital skills, which negatively affects their ability to teach YPwDs
effectively.

13
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Regular professional training and curriculum updates are essential to include digital literacy
and address the specific needs of YPwDs.

Technical Infrastructure:

Youth centers, schools, companies and vocational training institutions often have outdated
equipment and limited resources, which restricts the implementation of inclusive training
practices. Improving infrastructure is critical to fostering better learning environments.

Financial Constraints:

Both YPwDs and their families as well as training institutions face financial barriers in
accessing the necessary hardware and specialized software.

Increased funding and the provision of accessible digital solutions are essential to enable
YPwDs to compete in a digitalized job market.

Poland

Social Acceptance and Awareness:

Society lacks readiness for the full inclusion of YPwDs not only in the workplace but in society
in general. Social initiatives and awareness campaigns are needed to educate the public and
promote understanding of disabilities, their characteristics and the needs of YPwDs.

Employer Support and Awareness:

Employers face challenges due to numerous, complex and rapidly changing laws and a lack of
awareness about the benefits of hiring YPwDs. Support is needed in navigating regulations
and the hiring process, along with training to foster cooperation and understanding of what
a disabled employee is and the benefits of working with YPwDs.

Building Self-Esteem Among YPwDs:

YPwDs and their families often have concerns about their ability to succeed in the workplace
or losing social benefits. Efforts should focus on boosting self-esteem, motivation and
confidence to encourage their entry and stay into the labor market. This is where job coaches
and accompanying youth workers could contribute providing a link between the YPwDs and
the labour market.

14
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Digital Literacy and Safety:

People with intellectual disabilities struggle to keep up with rapid digital changes and are
vulnerable to risks in the virtual world. Support is needed to improve access to digital tools,
provide training on their safe use and raise awareness about digital dangers.

Improving Educator Training:

Trainers and teachers need targeted training in methods and digital tools to effectively
prepare YPwDs for the workplace. Curricula in higher education should include digital skills
development for those educating YPwDs. Financial constraints related to licensing digital
tools also need addressing.

Strengthening State Policies and Collaboration:

While laws about the employability of YPwDs and support institutions exist, there is
insufficient coordination between them. Legislation should require better collaboration and
information sharing to ensure seamless support for YPwDs transitioning to the labor market.

Addressing Disparities in Rural Areas:

Smaller centers and rural areas lack employment agencies and support services available in
urban areas. The few available resources, such as District Labor Offices, have limited
competence. Additionally, job opportunities for YPwDs are scarce, as evidenced by only 11
job openings for YPwDs in 2021.

Comparative Results

Across Greece, Cyprus, Portugal, Germany, and Poland, a common theme is the pressing need
for targeted training, improved infrastructure, financial support, and greater societal
awareness to improve the inclusion of YPwDs in education, training and the labor market.

1. Training for Professionals and Parents:

All countries emphasize the need for enhanced training for educators, youth workers and
employers to effectively support YPwDs. Greece and Portugal stress equipping professionals
with digital literacy skills, including the use of assistive technologies such as simulations and
interactive tools. Cyprus highlights the need for accessible training for both professionals and
parents to ensure YPwDs receive proper guidance. Similarly, Germany and Poland identify
gaps in educators’ digital skills and the need for regular professional development, with
Poland adding a focus on higher education curricula for trainers of YPwDs.

15
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2. Digital Tools and Accessibility:

A lack of accessible digital tools is a major shared challenge. Greece, Germany and Cyprus
emphasize the need for adaptive technologies to cater to various disabilities, including
cognitive and psychological challenges. In Poland, digital literacy and safety for YPwDs are
also significant concerns, with a need to train YPwDs on safely navigating digital
environments. Financial barriers to accessing digital tools are highlighted by Germany, Cyprus,
and Portugal, as families and institutions often cannot afford specialized equipment.

3. Infrastructure Development:

Improved technical infrastructure is a recurring priority across countries. Greece and
Germany advocate for upgrading outdated equipment in schools, youth centers and training
facilities to enable inclusive learning. Cyprus and Poland also stress the importance of
workplace adaptations, such as ramps, accessible restrooms and other accommodations, to
create inclusive environments for YPwDs.

4. Financial Support and Policy Reforms:

Financial constraints hinder progress across all countries. Greece, Cyprus and Portugal
highlight the importance of government and private sector funding to support digital tools,
inclusive training programs and workplace accommodations. Poland and Portugal also call for
policy reforms to simplify hiring processes and provide incentives, such as tax exemptions, for
employers to recruit YPwDs.

5. Societal Awareness and Collaboration:

Raising public and employer awareness is a shared recommendation. Cyprus, Portugal and
Poland emphasize combating stereotypes and promoting inclusion through awareness
campaigns and social initiatives. Poland highlights the need to boost YPwDs' self-esteem to
encourage labor market participation, while Greece and Germany stress fostering
collaborations between stakeholders such as employers, policymakers, and educational
institutions to create sustainable solutions.

In summary, all countries focus on training educators and employers in digital literacy and
inclusive practices. Financial barriers are a universal issue, with countries calling for increased
funding for digital tools and workplace accommodations and the need for adaptive
technologies and infrastructure to create accessible learning and working environments for
YPwDs. Finally, a strong emphasis was put on raising public awareness to combat stereotypes
and foster inclusion.

On the other hand, there are also some very interesting differences in their approaches. For
instance, Poland places unique emphasis on addressing rural-urban disparities in access to

16
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resources and job opportunities for YPwDs. Cyprus and Greece highlight the role of parents
in supporting YPwDs, advocating for their training alongside professionals. Finally, Germany
specifically identifies a lack of tools for psychological and cognitive disabilities, while Portugal
focuses more broadly on improving digital training for employability.

17
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3. LESSONS LEARNT

Greece

Digital Tools Enhance Traditional Methods:

When used alongside traditional methods, digital tools can significantly enhance training and
communication. Hence, digital tools should not replace traditional methods but rather
complement them. However, thoughtful integration is key.

For instance, combining PECS and role-playing helps improve communication skills while
maintaining engagement through varied approaches.

Experiential learning is important as through practical training, YPwDs develop
communication skills, self-confidence and cultivate their ability to solve problems. Role
playing games are also essential for developing social skills.

In general, digital tools can offer better communication between young people with
disabilities, trainers, teachers and support staff, making it easier to participate in discussions
in order to collaborate with others.

Individualized (Personalized) Training is Key:

Training programs and methods must be tailored to the unique needs of each participant.

YPwDs benefit most from flexible, personalized approaches that consider their specific
abilities and challenges. For instance, young people in the autism spectrum or with mental
disabilities prefer audio-visual training materials.

Programs like PECS and TEACCH illustrate that individualized strategies yield better outcomes
for YPwDs.

Policy Enforcement Gaps:

While policies promoting accessibility and inclusion exist, their practical implementation
remains inconsistent. This often limits the effectiveness of digital transformation efforts in
youth work as well as practical application in workplaces and educational settings.
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Cyprus

Individualized Approaches to Disability:

One of the key takeaways is the importance of treating each case independently, tailoring
approaches to the specific type and level of disability. Recognizing the unique needs,
strengths, and challenges of each individual allows for a more personalized strategy.

This approach ensures that the most suitable digital tools and techniques are integrated
effectively into their lives, facilitating their personal and professional development.

Raising Awareness About the Capabilities of People with Disabilities:

Raising awareness among the general public, educators, employers, and policymakers about
the capabilities and potential of people with disabilities is key. Many misconceptions and
stereotypes still exist, leading to underestimation of their abilities.

By educating others to better understand, acknowledge, and empathize with the experiences
of individuals with disabilities, society can foster a more inclusive mindset.

Challenges in Digital-Oriented Programs for Professional Training:

Significant gaps and challenges in the integration of digital-oriented programs for the
professional training of YPwDs were revealed. These include insufficient access to appropriate
digital tools, lack of tailored training opportunities for educators and parents and financial
and institutional barriers.

Without addressing these gaps, it becomes difficult to fully harness the potential of digital
technologies for improving the employability of young people with disabilities.

Portugal
Collaboration is Key:

The findings highlight the importance of collaboration among government entities, NGOs,
companies, professionals and individuals with disabilities. Collaborative efforts can lead to
more effective solutions and initiatives that promote inclusive employability.
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Training and Education Are Essential:

Professionals involved in training YPwDs for employability require additional training and
education. By equipping them with the necessary skills and knowledge, they can better
support individuals with disabilities in their journey towards employment.

Overcoming Barriers:

The findings shed light on the barriers faced by YPwDs, such as communication difficulties,
limited access to digital tools and economic constraints. It is crucial to address these barriers
through accessibility improvements, provision of necessary resources and adequate support
systems.

Financial Support and Policy Implementation:

Financial limitations and the absence of relevant policies pose significant challenges. It is
important to allocate financial resources and grants to support the adoption of digital tools
and inclusive employment practices. Implementing policies that promote inclusion can also
provide a solid framework for sustained progress.

Awareness and Encouragement:

Creating awareness among companies and fostering a culture of inclusion are vital. By
understanding the motivations of companies not to include individuals with disabilities, it
becomes possible to address their concerns and provide the necessary support.
Strengthening social representation movements, promoting collaboration between schools
and businesses, and facilitating open discussions through forums and working groups can
further encourage inclusion.

Continuous Evaluation and Adaptation:

It is crucial to continuously evaluate the effectiveness of initiatives and improvement efforts.
Regular assessments can identify areas that need further attention and ensure that the
strategies employed are yielding positive results. Flexibility and adaptability are key to
refining approaches based on feedback and evolving needs.

Germany

Individualized Support for YPwDs:

Treating YPwDs as individuals with unique strengths and needs, rather than generalizing
based on their disabilities, fosters a more empowering and productive environment.
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Personalized vocational orientation allows YPwDs to pursue careers aligned with their
interests and abilities, boosting confidence and professional growth.

Importance of Soft Skills:

Developing soft skills, such as communication, teamwork and self-presentation, is as critical
as technical skills for labour market success.

Role-playing exercises and cooperation games have proven effective in helping YPwDs
practice these skills in a supportive environment.

Barriers in the Digital Landscape:

While YPwDs show a strong affinity for digital tools, their integration is hindered by a lack of
accessible, barrier-free technologies and limited digital skills among trainers.

Continuous professional development (CPD) for educators and updates to teaching methods
are essential to better meet the diverse needs of YPwDs.

Raising Awareness Among Employers:

Companies need to recognize the potential of YPwDs as valuable team members rather than
hiring them solely to fulfill quotas.

Greater awareness can encourage employers to invest in accessible tools and create
supportive, inclusive environments, fostering a more equitable job market.

Poland
Employer Willingness but Need for Support:

Employers in Poland are open to receive training and hire YPwDs and recognize their potential
as responsible and loyal employees as long as they are provided a friendly workplace and are
correctly guided. However, they need guidance on workplace adjustments and training to
effectively support YPwDs, particularly those with intellectual disabilities.

Public Awareness and Acceptance:

Fear and uncertainty among the public highlight the lack of knowledge and awareness about
YPwDs. Public campaigns are necessary to foster understanding, reduce prejudice and create
a more inclusive environment for YPwDs.

21



JOBS gt
4ALL45'

FOUNDATION

Motivation and Confidence of YPwDs:

Many YPwDs lack the confidence and motivation to seek and retain employment. Their
insecurities, particularly around their abilities and the use of digital tools, need to be
addressed through tailored support and encouragement.

Equipping Educators and Trainers:

Teachers and trainers require enhanced digital skills to adequately prepare YPwDs for
employment and for utilizing digital technologies in the workplace. Professional development
in this area is essential.

Improved Stakeholder Collaboration:

A lack of coordination and information flow between organizations, such as schools, social
welfare centers, and labor market stakeholders, limits effective support for YPwDs. Greater
collaboration and communication are needed to bridge this gap.

Comparative Results

A key similarity across Greece, Cyprus, Portugal, Germany, and Poland is the emphasis on
individualized approaches to support YPwDs. All countries agree that personalized training
tailored to the unique needs and abilities of YPwDs is essential for their development. Greece,
Cyprus, and Germany particularly stress the importance of tailoring vocational orientation
and training strategies to specific challenges, which boosts confidence and professional
growth.

The importance of raising public and employer awareness is another recurring theme. Cyprus,
Portugal, and Poland emphasize the need to combat stereotypes and misconceptions about
YPwDs through public campaigns and education. Germany and Poland specifically highlight
the need for employers to recognize YPwDs as valuable contributors rather than hiring them
solely to meet quotas, calling for a shift in perceptions to foster inclusive workplace
environments.

Barriers to integrating digital tools are acknowledged across all countries. While YPwDs are
often familiar with or interested in using digital tools, Greece, Cyprus and Germany highlight
the lack of accessible technologies and the need for continuous professional development
(CPD) for educators to bridge digital skill gaps. Poland focuses on the risks and challenges of
digital literacy for YPwDs, particularly in keeping up with rapid technological changes.
Financial and institutional barriers to accessing digital tools and programs are noted as
persistent challenges in Portugal, Cyprus and Germany.
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The role of soft skills development emerges prominently in Greece, Germany and Portugal,
with role-playing exercises, teamwork and communication training seen as essential for
YPwDs' success in the labor market. These strategies are effective in fostering self-confidence,
problem-solving abilities, and collaboration.

Collaboration among stakeholders is another key focus. Portugal and Poland stress the need
for stronger partnerships between schools, companies and government entities to support
YPwDs' employment and training. Greece also highlights the importance of co-creating
tailored training programs with input from employers and policymakers.

Major Differences can be found in the Polish approach as Poland places a strong emphasis on
societal acceptance and addressing public fears, which is less pronounced in other countries.
Cyprus and Portugal, by contrast, focus more on raising awareness of YPwDs' potential among
employers and the general public.

Poland also identifies a unique challenge in addressing YPwDs' insecurities and lack of
motivation to enter the workforce, requiring tailored encouragement and self-esteem-
building strategies.

Portugal uniquely emphasizes the importance of regularly evaluating and adapting training
initiatives to ensure ongoing effectiveness, demonstrating a forward-looking approach.

Finally, Poland highlights digital safety for YPwDs, particularly intellectual disabilities, as a
unique issue, whereas other countries focus more on access to and use of digital tools.
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4. RECOMMENDATIONS

All partners contributed to the peer-review sessions, elaborating and explaining the results of
their national focus groups based on their key findings, the areas that need to be improved
and the lessons learnt.

Based on these findings, the consortium came up with the following co-designed grounded
recommendations from all countries regarding the improvement of the integration of modern
digital-oriented programmes for the professional training of YPwDs and to promote their
inclusion in the labour market and boost their opportunities and chances of finding and
keeping a job.

1. Develop, Promote and Adopt Accessible Digital Tools:

Invest in user-friendly, adaptive and barrier-free digital tools that cater to various disabilities,
such as screen readers, speech-to-text software, VR simulations and other assistive
technologies. These tools should enable YPwDs to fully engage in training, job applications,
and workplace environments.

2. Provide Comprehensive Training for Stakeholders:

= Provide specialized training for educators, trainers, employers and coworkers to
enhance their digital literacy, understanding of disabilities and ability to create
inclusive environments. Training should focus on the use of digital tools, accessibility
principles and the strengths and needs of YPwDs.

= Build the capacity of professionals to use innovative teaching methods and digital
technologies effectively to support YPwDs in employment preparation.

= Train professionals (Youth workers, job coaches, etc.) to be able to effectively
accompany YPwDs to find and stay in a job.

3. Raise Public Awareness and Advocacy:

= Conduct awareness campaigns to combat prejudice and stereotypes, promote the
capabilities of YPwDs and foster understanding and inclusion among employers,
coworkers and the general public. Highlight success stories and showcase the benefits
of diversity in workplaces.

= Advocate for the specialized job matching and accompanying YPwDs at their job
especially for those with autism and/or intellectual disabilities so that they feel
comfortable at work.

24



JOBS gt
4ALL"‘&'

FOUNDATION

4. Incentives for Inclusive Employment:

® |ntroduce financial and non-financial incentives for companies to hire and support
YPwDs, such as tax exemptions, grants, subsidies for workplace adaptations and public
recognition for inclusive practices.

= Provide stronger enforcement of employment regulations, such as increasing
penalties for companies that fail to meet disability employment quotas, to encourage
hiring of YPwDs.

5. Strengthen Policy Implementation and Collaboration:

= Develop national strategies or policies for inclusive employment, with clear guidelines
on accessibility, digital inclusion and financial support for both employers and YPwDs.

= Establish monitoring and evaluation systems to assess policy effectiveness and ensure
compliance with accessibility standards.

= |mprove communication and collaboration between government bodies, NGOs,
schools and employers to share resources, best practices and information about
available support structures.

6. Enhance Digital and Physical Infrastructure:

= Allocate funding to improve digital equipment and infrastructure in schools,
vocational training centers and workplaces. Ensure the availability of modern tools
workplace adjustments and accessible facilities such as wheelchair ramps, elevators,
accessible rest areas, etc. to support inclusive education and employment.

= Expand vocational orientation programs to help YPwDs explore diverse career paths
beyond traditional roles, aligning with their strengths and ambitions.

7. Support Employers with Guidance and Resources:

= Simplify and provide guidance on navigating legal regulations related to hiring YPwDs.
= Establish centralized contact points or platforms to offer information and support to
employers on accessibility and workplace accommodations.

8. Encourage Collaboration with Support Organizations:

Partner with organizations that provide services for YPwDs to support their employment and
professional growth. Expand their operations to rural areas and smaller centers to ensure
equal access to services across all regions.

9. Empower YPwDs Through Motivation and Training:

= Address the insecurities of YPwDs regarding their abilities and digital tools by building
their confidence through targeted skill development programs.
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=  Promote tailored training programs in digital literacy, communication and teamwork
to prepare YPwDs for workplace demands.

10. Improve the Flow of Information Between Stakeholders:

Facilitate better communication and data sharing between schools, vocational training
centers, social welfare organizations and labor market stakeholders. This will ensure seamless
transitions and stronger support networks for YPwDs entering the workforce.

26



