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1 Introduction

The implementation phase of the programme took place at the premises of LCYOUTH —
LEARNING CENTER FOR YOUTH in Limassol Cyprus between:

20/05/2024 and 11/07/2024 involving 12 YPwDs.
02/09/2024 and 16/09/2024 involving 1 Teachers and 7 Youth Workers
07/10/2024 and 8/10/2024 involving 1 Teachers and 7 Employers.

The following sections provide a detailed description of the pilot implementation, the
methods used, and the evaluation results and feedback.

2 Pilot Implementation

2.1 Participants

— 12 YPwDs

— 9 teachers/trainers/YWs
— 7 employers

— YPwDs characteristics: young people with high functionality autism and learning
difficulties, 20 — 30 years old

2.2 Equipment Used

The following equipment was used during the pilot training:

— Individual computer laptops for each participant to use the interactive platform
— Presentation screen for the Youth worker/Teacher
— Meta Quest 3 Standalone VR Headset, for the VR activities

2.3 Pilot Methodology

Pilot trainings took place in a blended form, that is a combination of face-to-face case study
interactive Learning and distant learning (eLearning).

The tools that were used are the following:
- Presentations of the Jobs4All programme and its aims and objectives

- The Jobs4All interactive platform (https://jobs4all.iit.demokritos.gr/)
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- The VR Game activities hosted by the Emphasys Center

- Role playing games and end of each chapter knowledge test
The methodology of the pilot project can be outlined as follows:

1. Introduction to the Programme:

The programme, along with its aims and objectives, was briefly presented to the YPwDs. This
ensured that they understood the programme's requirements and what they were expected
to do although they needed some time to adjust on how to use the platform because it was
their first time using it.

2. Familiarization with Materials and Equipment:

YPwDs registered on the platform. Before selecting their desired course(s), a brief overview
of three job roles was presented.

3. Ashort presentation on the programme materials and an introduction to the use of virtual
reality (VR) equipment were given. Adequate time was provided for the YPwDs to
familiarize themselves with the VR equipment through the game introduction.

4. Learning Process:

Each trainee was given time to study the provided booklets, which they could also review at
home if they would like. In addition to studying the booklets, the trainees engaged in VR
activities and other related tasks. These activities were designed either to assist their learning
or to assess and consolidate the knowledge they had acquired. Open badges were awarded at
the end of each module as a reward for their efforts.

5. Evaluation of the Pilot Programme:

The implementation of the pilot programme was evaluated based on feedback collected
through questionnaires completed by the trainees and though their face to face interaction
with the YWs.

2.4 Pilot Content
YPwDs’ Pilot Content:

e Introductory Lessons:
o Presentation of the Jobs4All programme.
o Overview of the Jobs4All e-learning platform.
o Introduction to the VR equipment.

e Employability Skills:
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o Tasks on communication, organizational, collaboration, and intercultural
skills.
o Levels: Beginner and Intermediate (e-platform).
e Hygiene, Health, and Safety:
o Focused on the three job roles.
o Levels: Beginner and Intermediate (e-platform).
e Job-Specific Training:
o Hotel Service Assistant: Beginner and Intermediate levels (e-platform).
o Catering Assistant: Beginner and Intermediate levels (e-platform).
o Warehouse Assistant: Beginner and Intermediate levels (e-platform).
e VR Game Activities:
o Beginner and Intermediate levels covering the three job roles.
e Other Activities:
o Role-playing games, case studies and mini tests.

¢ Independent Practice:
o High-functionality YPwDs used the e-platform to practice independently at
home.
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YWs’ Pilot Content:

e Introductory Lessons:

o Presentation of the Jobs4All programme.

o Overview of the Jobs4All e-learning platform.

o Introduction to virtual reality (VR) equipment, highlighting its role in the

training process and how it can simulate real-world job scenarios.

e Capacity Pack Modules:

o Module 1: Guidelines for Jobs4All Programme Methodology.

o Module 2: Jobs4All Training Pack.

o Module 3: Guidelines for Jobs4All Simulations.

o Module 4: Monitoring and assessment through Open Badges.
o Familiarization:

o Jobsdall booklets

Employers’ Pilot Content:

e Introductory Lessons:

o Provided an overview of the Jobs4All programme, including its objectives and
structure.

o Introduced the Jobs4All e-learning platform, explaining how it supports
employers in training and integrating people with disabilities into the
workforce.

o Introduction to virtual reality (VR) equipment, highlighting its role in the
training process and how it can simulate real-world job scenarios.

e Capacity Pack for Employers:
o Module 1: Guidelines on How to Integrate the Jobs4All Programme
= Provided step-by-step instructions for employers on implementing the
Jobs4All programme within their organizations effectively.
o Module 2: Business Incentives to Employ (Young) People with Disabilities
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= Highlighted financial, legal, and societal benefits available to
businesses that hire individuals with disabilities, especially youth.
o Module 3: How to Make Your Internal Policy Inclusive
= Offered strategies and practical advice on revising company policies to
ensure inclusivity for all employees.
o Module 4: How to Create an Inclusive Employee Culture
= Focused on fostering a workplace environment that values diversity,
encourages collaboration, and supports employees with disabilities.
o Module 5: Jobs4All Profile Tool
* Introduced a tool designed to help employers identify candidates with
disabilities whose skills and abilities match the needs of specific roles.

20,

o

Iy

The Jobs4All pilot programme provided a comprehensive and inclusive framework tailored to
the needs of Young People with Disabilities (YPwDs), Youth Workers (YWs) and Employers.

For YPwDs, the programme offered a structured pathway to develop employability skills,
explore job-specific training and engage in interactive learning through VR activities and e-
platform modules, fostering independence and readiness for the workplace. Most of the
YPwDs didn’t have practical experience on how to use educational material online, but with
the support of the Youth workers they managed to complete all the educational material on
the platform.

Youth Workers were equipped with specialized training materials, including methodological
guidelines, simulations and monitoring tools, to effectively support YPwDs in their journey
toward employment. The training material was clear enough and helped the Youth workers
to formulate also extra material such as presentations or exercise cards.
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Employers, on the other hand, were introduced to practical strategies and tools to create
inclusive workplace cultures, integrate the Jobs4All programme and leverage business
incentives for hiring individuals with disabilities. Together, these efforts bridged the gap
between job readiness and workforce integration, promoting inclusivity and empowerment
across all stakeholders.

3 Pilot Implementation Evaluation Results

3.1 YPwDs Evaluation and Data Analysis

All YPwDs were 20-30 years old. Their answers can be summarised to the following graphics.

1. The content of the Booklets was interesting
and understandable

0%

u | completely disagree

u | disagree

= | neither agree nor
disagree

| agree

m | strongly agree

58%

2. It was easy for me to follow the steps in the
booklets

0%

= | completely disagree 17% 17%

= | disagree

u | neither agree nor

. 17%
disagree

| agree

= | strongly agree

50%
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3. The simulation of professions in the VR Game
was interesting

0%

= | completely disagree

u | disagree
42% 8%
= | neither agree nor
disagree

= | agree

m | strongly agree

4. | had previous experience in using
corresponding VR Games

8%
u | completely disagree

= | disagree
25%
= | neither agree nor
disagree
= | agree
0%
m | strongly agree

5. It was easy for me to use the VR equipment.

17% 17%

= | completely disagree

u | disagree
8%
= | neither agree nor
disagree

= | agree

33%
= | strongly agree
25%
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6. The time | had to play the VR Game was
enough

0% 8%

25%

W

42%

7. The difficulty levels of the games helped me
understand the demands of the jobs they
describe

0,
= | completely disagree 0% 8%

25%
= | disagree
u | neither agree nor
disagree
= | agree
= | strongly agree 25%

8. The content of the online platform was
interesting and useful

42%

0%
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= | completely disagree

25%
u | disagree
8%
= | neither agree nor
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= | agree
= | strongly agree

50%
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9. The online platform was easy to use

8% 0% g%

= | completely disagree
u | disagree
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= | neither agree nor

disagree

= | agree

m | strongly agree
58%

10. The online platform helped me follow the

lessons
0% 8%

u | completely disagree

25%
= | disagree 17%
= | neither agree nor

disagree

= | agree

m | strongly agree

50%

11. The platform helped me collaborate creatively
with my classmates

0%

= | completely disagree

u | disagree

= | neither agree nor
disagree

= | agree 8%

= | strongly agree
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12. Digital badges (Open Badges) gave me an
extra incentive to complete the program

0%

= | completely disagree

u | disagree

= | neither agree nor
disagree

| agree

m | strongly agree

50%

13. The educational material as a whole kept my
interest

0%

u | completely disagree 17%
= | disagree ’
u | neither agree nor
. 8 50%
disagree
| agree
33%

m | strongly agree

14. The time of my education was sufficient

0% 8%
u | completely disagree 8%
u | disagree
42%
= | neither agree nor
disagree
| agree

= | strongly agree
42%
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15. I would like to continue using the program's
educational materials in the future

0% 8%

u | completely disagree

u | disagree 17%

| neither agree nor
disagree

| agree

= | strongly agree

42%

16. | believe that the knowledge | have acquired
will be useful to me in the future

0%
u | completely disagree

17%
u | disagree

42%
| neither agree nor
disagree

| agree

m | strongly agree 42%

3.2 Overall YPwDs Evaluation

The evaluation of the pilot program for YPwDs revealed positive feedback, showcasing its
potential as an inclusive educational tool. Participants found the materials engaging, with 83%
stating the booklets were easy to understand and follow and 75% expressing interest in the
VR simulations, despite many lacking prior experience with such technology. The online
platform was praised for its usability, with 75% agreeing it was interesting and useful and 75%
acknowledging its support for collaborative learning. Open badges emerged as a significant
motivator, with 75% of participants viewing them as an incentive to complete tasks. The
majority (84%) considered the training duration insufficient, but an 8-16% suggested more
time would enhance comprehension, particularly for lower-functioning YPwDs. Importantly,
84% believed the knowledge gained would benefit their future careers. These findings affirm
the program’s effectiveness in fostering employability skills and highlight opportunities for
further enhancement. Extended time for training and expanded digital tools with more
support from YWSs, were also suggested to better accommodate diverse needs.

e
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3.3 YWs Evaluation and Data Analysis

1. The contents of the booklets were understood
by YPwDs and they easily implemented their
steps

0%

= | completely disagree

= | disagree

= | neither agree nor

disagree
56%

= | agree

= | strongly agree

2. Dividing the Pack into booklets with different
levels and distinct steps helped learning.

0%

B | completely disagree

M | disagree

. 44%
M | neither agree nor
disagree

W | agree

B | strongly agree

22%

3. The Booklets helped me to understand the key
employability skills that YPwDs need to acquire

0%
= | completely disagree

= | disagree

44% 44%

= | neither agree nor
disagree

= | agree

= | strongly agree

11%
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4. The VR Game's career simulation has helped
YPwDs in acquiring employability skills and
competencies

0,
= | completely disagree 0% 11%
= | disagree
. 44% 22%

= | neither agree nor

disagree

| agree
m | strongly agree

22%

5. The participation of YPwDs in the pilot
application of the simulation through the VR Game
helped them to develop cooperation among
themselves

0%

22% 22%

11%

44%

6. The content of the platform's courses for
teachers was interesting and useful for the
subsequent courses to YPwDs

= | completely disagree 0% 11%

= | disagree 33% '
0
= | neither agree nor 22%
disagree
| agree

= | strongly agree

33%
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7. The online platform was easy to use for YpwDs

0%
= | completely disagree
. 33% 33%
= | disagree
= | neither agree nor
disagree
= | agree
m | strongly agree
33%

8. | found the online platform easy to use and it
helped me to implement the courses

0%
= | completely disagree
= | disagree 33% 33%
= | neither agree nor
disagree
= | agree
= | strongly agree
33%

9. The content of the platform courses and the use
of Open Badges offered incentives to YPwDs

0%
= | completely disagree
= | disagree 33% 33%
= | neither agree nor
disagree
= | agree
= | strongly agree
33%
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10.The educational material as a whole was
remarkable and held the interest of the YPwDs

0%

= | completely disagree
= | disagree 33%
) 44%
= | neither agree nor
disagree
= | agree

m | strongly agree

22%

11. The courses covered the real educational

needs of the YPwDs
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= | completely disagree 22%
= | disagree
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= | neither agree nor
disagree

= | agree

m | strongly agree

12. Digital badges are a good way to reward and
validate knowledge and skills
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= | disagree
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= | neither agree nor
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= | strongly agree
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13.All the training material has been supportive in
a productive way.

0%

= | completely disagree

= | disagree

= | neither agree nor

disagree
56%
= | agree

m | strongly agree

14. The duration of the training of the YpwDs was
sufficient

1% 9% 119

= | completely disagree

= | disagree

= | neither agree nor
disagree

= | agree

= | strongly agree

67%

15. The duration of my education was adequate
0%
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= | neither agree nor

disagree
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= | agree

= | strongly agree
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16. After completing the pilot training | would like
to continue using the Program's training material

0%

= | completely disagree
= | disagree 33%
= | neither agree nor
disagree
56%
= | agree

m | strongly agree
11%

17. 1 would recommend the JOBS4ALL Program to
other teachers, youth workers and other
interested parties

= | completely disagree 0%

= | disagree 33%
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= | neither agree nor a4%
disagree
= | agree

= | strongly agree
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18. | believe that the knowledge | have acquired
will be useful to me in the future
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= | disagree
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disagree

= | agree

= | strongly agree

44%
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3.4 Overall YWs Evaluation

The YWSs gave generally positive feedback on the project and pilot training, emphasizing how
the educational materials successfully deliver vital knowledge in a way that resonates with
many young people with disabilities. They particularly praised the innovative use of open
badges, describing them as a creative and empowering motivation to YPwDs. Also, they
expressed the fact that they could use the educational material to formulate new simple
presentations or exercise cards depending on the exact needs of their YPwDs. This could help
them to adapt and implement the educational material according to YPwDs needs.

In particular, YWs praised the educational materials and e-tools for effectively delivering
essential knowledge tailored to the needs of YPwDs but not to low functioning YPwDs who
needed more time to study and fully understand the materials about all the job sectors and
familiarize themselves with the e-tools. In some cases, it is essential to use the educational
material as a base to create new presentations or exercise cards and adjust each course to
specific needs especially for students with low functioning autism and/or with severe mental
disabilities. This explains the number of “I neither agree nor disagree” answers, which is also
due to the fact that some YWs participating in the program are working with students with
different levels of disability and they were not sure if the material could be easily
understandable to their students/YPwDs.

Finally, most expressed their eagerness to adopt the program in the future and even
recommend it to their peers, which reflects not only its immediate success but also its
potential to inspire a broader cultural shift toward inclusivity and empowerment.
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3.5 Employers Evaluation and Data Analysis

The online learning and collaboration platform was easy to use

0.0%

= 1 -| completely disagree

= 2- | Disagree

= 3 - | neither agree nor
disagree

4 -] agree

m 5 - | strongly agree

The online learning and collaboration platform helped me
implement the courses

0.0%

= 1 -1 completely disagree

= 2-| Disagree

= 3 - | neither agree nor
disagree

4 -] agree

m 5 - | strongly agree
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The electronic platform helps create a network of access of the
disabled to the labour market and increases the opportunities
offered to them

0.0%

= 1 -1 completely disagree

= 2- | Disagree

= 3 - | neither agree nor
disagree

4 - | agree

m 5 - | strongly agree

My training, for the smooth integration of the YPwDs in the
professional field, was interesting
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= 1 -1 completely disagree

= 2- | Disagree

= 3 - | neither agree nor
disagree

4 -] agree

m 5 - | strongly agree
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The courses covered my real needs and shortcomings
regarding the smooth integration of disabled people into an
inclusive labor market

0.0%
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= 1 -1 completely disagree

= 2- | Disagree

= 3 - | neither agree nor
disagree

4 - | agree

m 5 - | strongly agree
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The training material as a whole was remarkable and helped to
enhance my training in relation to the employability of the
YPwDs

0.0%

= 1 -1 completely disagree
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The European Commission's support for the production of this publication does not constitute an endorsement

:* * **. Funded by of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible

e the European Union for any use which may be made of the information contained therein. Project N°: 2021-2-EL02-KA220-YOU-
000049207



FOUNDATION

The training material helped me to formulate a more inclusive

= 1 -1 completely disagree

= 2- | Disagree

= 3 - | neither agree nor

disagree

4 - | agree

m 5 - | strongly agree

policy in my company

0.0%
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The training material helped me find ways to create a more
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= 2- | Disagree

= 3 - | neither agree nor

disagree

4 -] agree

m 5 - | strongly agree

inclusive employee culture in my company
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The length of my education was sufficient
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= 1 -1 completely disagree

= 2- | Disagree

= 3 - | neither agree nor

. 50.0%
disagree

4 - | agree
37.5%
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After completing the pilot training, | am more willing to hire an
YPwDs as an employee
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= 3 - | neither agree nor

. 50.0%
disagree

50.0%

4 -] agree

m 5 - | strongly agree
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The JOBS4ALL program helps to create networks of equal
access and promotion of young people in the labor market
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The whole JOBS4ALL program helps to increase the job
opportunities for YPwDs
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| would recommend the JOBS4ALL Program to other
employers

0.0%

= 1 -1 completely disagree
= 2- | Disagree
3 - | neither agree nor
disagree

4 - | agree

m 5 - | strongly agree

3.6 Overall Employers Evaluation

Employers showed great enthusiasm about the program's potential, highlighting how the pilot
training significantly contributed to creating a more inclusive workplace culture. Although only
2 employers were already employing YPwDs in their organisation the rest of the employers
participating in the questionnaire were not familiar with any YPwDs but showed interest in
participating in the program. Half of them even mentioned that they would hire a YPwDs after
taking this course. In Cyprus, the employability of YPwDs is formulated on a personal
relationships build, between Youth workers or Job coaches with the YPwDs and their future
employer. The above results show that the new employers didn’t know how to formulate a
more inclusive policy in their company but would like to do that in the future with the
appropriate support.

They expressed strong confidence in scaling the program to meet future needs, viewing it as
a valuable tool for driving positive change in their businesses. What’s particularly inspiring is
their willingness to recommend the program to other employers, which not only underscores
its impact but also paves the way for widespread adoption and a more inclusive workforce
across industries.
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4 Conclusion

In conc
mentio

lusion, after examining the responses from the YWs, YPwDs and Employers, it is worth
ning that our findings indicate that:

The overall feedback was positive.

YPwDs adapted to the VR technology with some difficulty in the beginning but after
some time they got used to it. They needed more time using the educational material
to understand all the jobs sectors effectively.

The duration of the training can be adapted (be longer) to meet the needs of all YPwDs.
For instance, young people with low function autism, definitely needed more time to
fully grasp the training materials.

Open badges can be a motive for YPwDs to carry out their tasks. Also, open badges
could be attached on their CV to give them extra qualifications.

Distance Learning can be used for high functional autistic YPwDs. Low functional
YPwDs needed a lot of time to understand key elements of employability skills because
of their lack of experience in using an educational tool analyzing all the skills acquired
for employment. They also needed more support using the e-tool.

YWs were very positive towards the implementation and perspective of the project.
Also, they expressed the fact that they could use the educational material to formulate
new simple presentations or exercise cards. This could help them implement the
educational material to YPwDs needs.

Employers were interested in the implementation of the program and the needs of the
YPwDs. Although, only 2 employers were employing YPwDs the discussion between
them and exchange of opinions about employment of YPwDs was interesting.
Concluding, that the rest of the employers suggested that they would like more
support in opening new positions for employment for YPwDs in their organisation.

5 Participation Certificates

The next pages present the signed and stamped certificates of participations for all three
target groups.
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CERTIFICATE OF PARTICIPATION

School/Organization: | LEARNING CENTER FOR YOUTH (LCYOUTH)
Address: | 3 LYCOURGOU, 3012 LIMASSOL - CYPRUS

This is to confirm that the “JOBS4ALL Employment Hubs” pilot implementation took place at the
LEARNING CENTER FOR YOUTH (LCYOUTH) with the participation of 12 students/young persons

and 2 teachers/youth workers, from 20/05/2024 until 11/07/2024.

The training was organized as part of the implementation of the European Erasmus+ program
"JOBS4ALL: Strengthening the Employability and Key Competences of Young People with
Disabilities Through the Digital Transformation and Modernisation of Youth Work" (Project

Number: 2021-2-EL02-KA220-YOU-000049207).

Due to our school's/organization’s data protection and privacy policy, students cannot sign the
participation list. Therefore, | confirm that all the students participated in the program, which was

completed with great success.

Name: ELENI

Surname: FILIPPOU

Position: PRESIDENT OF THE BOARD
School/Organization: LCYOUTH - LEARNING CENTER FOR YOUTH
Signature/Stamp:

Date: 11/07/2024
More information:

Project Website: https://jobs4all-project.eu/
e-Learning Platform: https://jobs4all.iit.demokritos.gr/

the European Union responsible for any use that may be made of the information contained therein.
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CERTIFICATE OF PARTICIPATION

School/Organization: | LEARNING CENTER FOR YOUTH (LCYOUTH)
Address: | 3 LYCOURGOU, 3012 LIMASSOL - CYPRUS

This is to confirm that the “JOBS4ALL Employment Hubs” pilot implementation took place at the
LEARNING CENTER FOR YOUTH (LCYOUTH) with the participation of 7 Youth Workers and 1
teachers/youth workers, from 02/09/2024 until 16/09/2024.

The training was organized as part of the implementation of the European Erasmus+ program
"JOBS4ALL: Strengthening the Employability and Key Competences of Young People with
Disabilities Through the Digital Transformation and Modernisation of Youth Work" (Project

Number: 2021-2-EL02-KA220-YOU-000049207).

Due to our school's/organization’s data protection and privacy policy,—students—cannotsigathe
participationlist: Therefore, | confirm that all the Youth workers participated in the program, which

was completed with great success.

Name: ELENI
Surname: FILIPPOU

Position: PRESIDENT OF THE BOARD
School/Organization: LCYOUTH - LEARNING CENTER FOR YOUTH
Signature/Stamp:

Date: 25/10/2024
More information:

Project Website: https://jobs4all-project.eu/
e-Learning Platform: https://jobs4all.iit.demokritos.gr/

the European Union responsible for any use that may be made of the information contained therein.
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CERTIFICATE OF PARTICIPATION

School/Organization: | LEARNING CENTER FOR YOUTH (LCYOUTH)
Address: | 3 LYCOURGOU, 3012 LIMASSOL - CYPRUS

This is to confirm that the “JOBS4ALL Employment Hubs” pilot implementation took place at the
LEARNING CENTER FOR YOUTH (LCYOUTH) with the participation of 7 Employers and 1
teachers/youth workers, from 07/10/2024 until 08/10/2024.

The training was organized as part of the implementation of the European Erasmus+ program
"JOBS4ALL: Strengthening the Employability and Key Competences of Young People with
Disabilities Through the Digital Transformation and Modernisation of Youth Work" (Project

Number: 2021-2-EL02-KA220-YOU-000049207).

Due to our school's/organization’s data protection and privacy policy,—students—cannotsigathe
participationdist: Therefore, | confirm that all the Employers participated in the program, which was

completed with great success.

Name: ELENI
Surname: FILIPPOU

Position: PRESIDENT OF THE BOARD
School/Organization: LCYOUTH - LEARNING CENTER FOR YOUTH
Signature/Stamp:

Date: 9/10/2024
More information:

Project Website: https://jobs4all-project.eu/
e-Learning Platform: https://jobs4all.iit.demokritos.gr/

the European Union responsible for any use that may be made of the information contained therein.
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