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1 Introduction 

The implementation phase of the programme took place in APPDA Coimbra, Portugal between 
10 July 2024 and 10 October 2024 involving 6 YPwDs, 6 Youth Workers and 2 Teachers/Youth 
Workers. 

The following sections provide a detailed description of the pilot implementation, the 
methods used, and the evaluation results and/or feedback. 

2 Pilot Implementation 
 

2.1  Participants 

 8 teachers/trainers/YWs 

 6 YPwDs  

 YPwDs characteristics - Autistic youngsters, age 18+ 

 

2.2 Equipment Used 
 

Equipment, used during the pilot implementation:  

 Individual laptops or smartphones for the platform 

 projector and PPT’s presentations 

 VR equipment (Meta Quest3) 

 

2.3 Pilot Methodology 
 

A blended approach, combining in-person and online sessions, was adopted for the 

Portuguese pilots. 

For both YPwDs and Youth Workers/Teachers, in-person sessions were divided into smaller 

groups of 3 to 4 participants to provide more individualised support. Each group began with 

an introductory face-to-face session featuring a PowerPoint presentation that provided an 

overview of the project, programme, platform, content and functionality. 

For YPwDs, the introductory session included a practical introduction to the booklets and their 

use. Participatory and active methodologies, such as role-playing and group discussions, were 

employed to explore the booklet contents. Two YPwDs opted to use printed versions of the 

booklets at APPDA instead of the platform, citing difficulties with technical aspects. 
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For Youth Workers, after the introductory face-to-face session, further exploration of the 

Youth Worker Toolkit was primarily conducted online, with some also using printed versions 

of the materials. 

In-person VR sessions were scheduled with 1 or 2 participants per session, with support 

provided by two teachers/youth workers. For YPwDs, sessions were organised by job sector 

and structured to progress through increasing levels of difficulty, starting with a tutorial and 

moving from beginner to intermediate levels. Sessions concluded once participants 

successfully completed all activities at each level. 

For Youth Workers, the VR training was structured to include the tutorial and the testing of 

select scenarios as examples.  

 

2.4 Pilot Content 
 

Overview on Job4All program; 

- Competence framework 

- Platform registration 

- Mapping tool and Forum 

- Courses inspection/ Modules- Booklets 

- Description of badges validation and rationale 

- VR introduction 

- VR equipment, safety instructions, and “what to expect when putting the headset” (what 

can we feel, how does a VR immersive scenario looks like) 

- Platform and VR pilots’ sessions  

- Understand the main structure of Jobs4All Program 

- Navigate on the platform, enrol in courses and earn badges 

- Develop the Employability Skills and Health /Hygiene procedures from booklets 1 and 5 

- Get familiar with the 3 specific jobs modules and learning levels 

- Use VR technology and JOBS4All job simulation in all 3 jobs/ 3 levels  

Most of the YPwDs were engaged in self-monitored online learning by making use of the 

educational material on the e-platform. Two of them, studied mainly with the printed 

versions. Those two students needed a lot support, the others needed also some support from 

Youth Workers/ teachers but three of them managed to engage in some self-monitored online 

learning and one managed to do some online learning with some supervision of the teachers/ 

YW´s. 
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For the Youth Workers the Capacity Pack for Youth Workers was presented to them in details: 

 Module 1: Guidelines for JOBS4ALL Program Methodology 

 Module 2: JOBS4ALL Training Pack 

 Module 3: Guidelines for JOBS4ALL Simulations 

 Module 4: Monitoring and Assessment through Open Badges 

Pilots with YPwDs 
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Pilots with Youth Workers 
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3 Pilot Implementation Evaluation Results 
 

In accordance with the evaluation criteria, the pilot quantitative questionnaire data analysis 

of 6 YPwDs and 6 YWs has generated the following results. 

 

3.1 Student Evaluation and Data Analysis 
 

Participant Demographics 

Gender Distribution: Male: 5 responses; Female: 1 responses 

 

Age Groups: 19-25 years old: 4 participants; 26-50 years old: 2 participants 

 

Quantitative Analysis of Responses 

The responses to the scaled questions (1-5) provide insights into participants' perceptions of 

different aspects of the program. 
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Overall Trends - High Agreement (4 - Agree and 5 - Strongly Agree): 
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Qualitative Feedback only had positive comments: 

"The training and the whole experience were very interesting, and I will continue to use the 

materials in the future." 

"I liked working with people who understood my condition." 

The VR game was also mentioned in a positive way. 

 

3.2 Overall YPwDs Evaluation 
 

The booklets were well-received, with participants finding the content and steps 

understandable and engaging. The VR game was appreciated, and the online platform and 

training materials scored high in usefulness and ease of use. Digital badges were recognized 

as a strong motivator. However, collaboration on the platform received mixed ratings, with 

some participants giving neutral feedback. 

All of the participants stated that the knowledge they acquired would be useful or very useful 

in the future. 

Qualitative feedback was entirely positive, highlighting the value of the training and materials, 

the enjoyment of working with empathetic individuals, and the appeal of VR. 
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3.3 YWs Evaluation and Data Analysis 
 

Participant Demographics 

 6 Participants: 2 Men and 4 Women 

 

Age: 20–35 years: 3; 36–50 years: 2; Over 50 years: 1 

 

Key Findings from the Questionnaire 
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3.4 Overall YWs Evaluation 
 

This analysis indicates that the pilot programme was broadly successful, with specific areas 

for improvement to better support YPwDs and facilitators.  

The VR game stood out as a universally praised as motivational and educational tool, fostering 

employability skills and cooperation among participants. 

The need for ongoing, structured mentoring emerged as a key area for enhancement. 
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4 Conclusion 
 

In conclusion, after analysing the feedback from YWs and YPwDs, our findings demonstrate 

that the JOBS4ALL Programme is both effective and engaging. The overwhelmingly positive 

response to the VR tools highlights the potential for further investment in this area for future 

training modules. 

To enhance the programme's application, it is recommended to provide continuous support 

for the platform, VR training and material accessibility.  

While the materials were generally well-received, offering diverse formats (e.g., digital and 

print, self-learning and classroom modes) they could better accommodate individual needs 

and preferences. Additionally, there is a clear need to prioritise ongoing, structured 

mentorship as a key element of the programme. 

 

5 Participation Certificate 
 

The next pages present the signed and stamped certificates of participations for YPwDs and 

YWs. 

 

 






