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1. Context of the Policy Advocacy Strategy in JOBS4ALL

The overall context and objective of the JOBS4ALL policy advocacy is to contribute to the
European Strategy on Inclusion and to advocate the JOBS4ALL aims which includes to enable
a structured dialogue with labour market stakeholders.

The Policy Advocacy Strategy (PAS) is an integral part of the impact and sustainability of the
JOBS4ALL project as well as in terms of the general issue that is core of the project —inclusion
in the labour market of Young People with Disabilities (YPwDs).

The Policy advocacy strategy, adapted for each partner country, seeks to contribute to policy
change in Cyprus, Germany, Greece, Poland and Portugal. It argues and promotes a policy that
facilitates YPwDs’ entrance to regular jobs.

Taking into account the national results of joint statements and peer-reviews (PR1) as well as
the national specifics with reference to challenges as well as to legal rights, incentives and
status quo, the PAS develops through a qualified analysis tool, a common strategy. The overall
common strategy and advocacy goal is then put into national contexts and therefore specified
so that partners can implement it.

Moreover, the PAS integrates all measures of PR4.A1 in the process of implementation and
coupling with awareness campaign. These are the structured dialogues with labour market
stakeholders as well as all awareness raising measures, namely the release of an article, social
media posts, infographics and a press release.

Since policy change usually takes a few years, a PAS is a long-term instrument that refers to a
period of three to five years. With the JOBS4ALL PAS we therefore aim at setting the basis and
stepstone of policy change in our countries. At the same time, we commit to continue our
policy advocacy beyond the project’s end and acknowledge the strategy as a powerful
roadmap for our organizations’ future actions.

2. Definition of Policy Advocacy and Purpose of a Policy Advocacy
Strategy

It is important to make clear what policy advocacy is and how it works.

‘Policy advocacy’ is defined as the deliberate process of informing and influencing decision-
makers in support of evidence-based policy change and policy implementation, including
resource mobilization. There are several different types of policy change, such as: developing
a new policy, updating or amending an existing policy, eliminating a harmful policy, and
allocating or committing resources within a budget.

‘Advocacy’ is a planned and organised attempt at policy change and to influence policies and
practices. It is a deliberate process of influencing those who make decisions about the change
you want to see. Successful advocates are able to articulate issues so that they inspire others
and motivate them to take action. This can be a specific person, a group of people or an
institution or organisation. The change you want to see is your advocacy goal, which can be
reached through a targeted set of actions. Advocacy addresses the root causes of problems,
leading to longer-term and more sustainable benefits for [your beneficiary group] once
successful.
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As sometimes Policy Advocacy and Awareness Rasing are being mixed-up, we add here a
definition that makes clear how they differentiate:

“’Awareness-raising’ or ‘Information Education Communication’ (IEC) activities are often
mistaken for ‘advocacy’ although these are different things. Awareness-raising initiatives are
aimed at changing behaviour at the individual level, whereas advocacy activities are aimed at
promoting social or legislative changes at the community, district, national, regional, or global
level. Awareness raising can benefit advocacy goals, because people first need to be aware of
their human rights in order to claim these rights and hold decision-makers accountable.
However, advocacy always has a decision maker as its target audience, whereas awareness
raising has individuals as its target.”?

Specifically, advocacy seeks to establish new policies and/or laws; improve (on implementation
of) existing policies and/or laws; challenge pieces of legislation that impact negatively on
particular individuals or groups; ensure sufficient budget is allocated to turn policies into
action.

Policy advocacy looks specifically at public policy, such as legislation, strategies, guidelines and
budget line items decided by government, or other governing bodies that have a local,
national, regional or international reach.

Advocacy can take place on different levels: local, community, national, regional or
international, depending on the specific advocacy goal(s).

By developing a comprehensive advocacy strategy, we increase our ability to plan, facilitate,
and implement advocacy initiatives to bring about change as part of our project and of the
larger program of the European strategy for Inclusion.

3. Elements of the Policy Advocacy Strategy

The PAS consists of different steps and elements. The first step is to define a specific goal which
has been derived from an advocacy issue. Secondly, an analysis of the key decision makers is
crucial. Thirdly, it is wise to detect potential opposition to the policy change that is advocated.

Next, any specific policy advocator needs to review his assets and (potential) partners in order
to pursue the advocacy goal. Finally, the workplan of the strategy including the tactics and
advocacy messages must be determined.

In short, the PAS paper comprises the following components:

= Advocacy issue
= Advocacy goal
= Defining key-decision makers and influencers that can make the advocacy goal a reality

= Opposition
= Assets
=  Partners

= Tactics, i.e. Activities to reach and influence decision makers
= Targeted messages to reach and influence decision makers

1 Rutgers: Developing an Advocacy Strategy, 2021. p.5.
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4. JOBS4ALL Policy Advocacy Strategy

4.1 Development: Commonalities and Country Specifics

The JOBS4ALL policy advocacy strategy was developed by a common approach and working
structure. The issue and goal have been discussed and selected in a process that all partners
could contribute to. The structure helped to develop the strategy systematically. Moreover, it
was a good tool to engage also those organisations being not so familiar with developing and
implementing a policy advocacy.

While the issue and goal are a common working base, the further parts of the strategy were
flexible to adapt to the specific environment of work context of each partner. Also, the specific
national needs and requirements as well as the institutional organisation and thus, the
structure of the decision-making process and influencers can differ and need to be taken into
account. This approach is also in line with the commonalities and differences revealed in
PR1.A2.

Nevertheless, common tactics and messages were proposed, but were not mandatory to
follow in the exact same way.

4.2 Advocacy Goal

According to the main problem and the identified root causes we proceeded to deduce the
Policy advocacy goal following a third specific root cause.

The criteria it needed to match were:

- The goal is specific and clear.
- Qualitative and quantitative data exist to prove the goal will help address the issue.

- Partnership potential exists among influential organizations, leaders, and
stakeholders.
- Political will exists to address the issue through this goal.

- The organizations have unique experience or expertise to contribute.
- The policy goal is likely to have significant impact in the issue.
- Success is feasible in three to five years.
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How? What?
Launch an initiative to finance (Y)PwDs are being
e

providers such as youth ffectively coached to find &

Who? practitioners, vocational stay in a job. When?

e.g. The ministry of social
affairs/labour/education

guidance practitioners, job

coaches, job brokers who By mid of 2026
match and coach (Y)PwDs in
e.g. The regional/municipal the job.

government department of
social affairs/labour/education /

[targeted institution
depending on level of action
and responsibility]

Target Policy Advocacy Goal

The Ministry of Social Affairs/Labour/Education will launch an initiative to finance the
further training of YPs/coaches/job brokers who are dealing with the target group of
(Y)PwDs to ensure that YPs/coaches/ job brokers are being trained to match and coach
(Y)PwDs effectively by mid of 2026.
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4.3 Advocacy Tactics

The first step to developing our work plan was to create advocacy objectives.

An advocacy objective is a short- to medium-term accomplishment or outcome that will
contribute to our overall advocacy goal. It is helpful to think of advocacy objectives as steps
along the policy process or actions the decision-makers, influencers, or key stakeholders might
take to demonstrate their commitment to change. The advocacy objectives identify actions we
want decision-makers or other key stakeholders to take. The actions that our organization will
take are the activities.

An advocacy objective has three parts: who, what and when. The “who” is the person or entity
taking action, the “what” is the action they will take, and the “when” is a time frame for that
action to occur. This makes the advocacy objective rather specific, measurable, achievable,
relevant, and time-bound (SMART).

After developing our objectives, we determined and integrated the advocacy activities and
tactics. The advocacy activities are strategic and targeted in order to directly contribute to
achieving our objectives and overall advocacy goal.

Beyond any individual activities on national level specifically adding to the national PAS as well
as the accompanying awareness campaign, we will commonly implement the following
activities corresponding to the JOBS4ALL project design:

Activity Description Target group

Dialogue on experience and challenges

Structured Dialogue on with entering the labour market or local agents, schools,
local level transition school — training — labour councils, associations etc.
market

Dialogue on the developments / policy
Structured Dialogue on changes and challenges referring to the
regional & national employment of (Y)PwDs; discussion on
level required changes on legal/ systemic/
societal/cultural level

policy-makers, officials,
chambers etc.

Bring results of first and second
Structured Dialogue on dialogues to the European level;
European level discuss status of inclusion policy in the
EU; advocate policy change

MEPs or EU representatives

Members of the European
Parliament responsible for
employment and social
affairs

Declaring commitment to JOBS4ALL
goals and to the inclusion process
promoted by the European Union

Declaration to the
European Parliament
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The MoC seeks to formally bring
together different stakeholders in

Public & private

organisations & Youth
Memorandum of &

Cooberation order to commit them for increasing Organisations to promote
P inclusion and raising employment participation in the labour
opportunities of YPwDs market
Raise awareness to the right of
inclusion, access and participation in
the labour market
JOBS4ALL employment = Social Media campaign .
e P y' palg The general public
initiative / Campaign = Press release

= Publishing of article
= |nfographics

Presenting YPwDs, YPs & Employers Employers, Policy-makers,
Digital Storytelling videos | expressing their views & experiences decision-makers, youth
as participants of the project workers, the public

From the JOBS4ALL advocacy goal several generic advocacy objectives have been deduced that
could be adapted nationally:

JOBS4ALL Advocacy Goal JOBS4ALL Advocacy Objectives

The [Ministry] of Social
Affairs/Labour/Education
will launch an initiative to
finance the further

[WHO] takes part in structured dialogue event regional/national
level in [MONTH]

training of YPs/coaches/
job brokers who are
dealing with the target
group of (Y)PwDs to
ensure that YPs/ coaches/
job brokers are being
trained to match and
coach (Y)PwDs effectively
by mid of 2026.

[WHO] brings the topic to the discussion in the [city
council/working group/minister..] until [month/year]

WHO)] takes part in Employers Capacity Training until
September / October2024.

[WHO] allies with your organisation by [MONTH/YEAR]

[WHO] supports our issue by signing the Memorandum of
Cooperation by end of September 2024
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The advocacy messages are developed to each country’s specific context, following this basic

structure and topic:

Decision-Maker:
Ministry of Social Affairs/Labour/Education
[to be adapted according to national specifics]

(Nhat is the issue?

(Y)PwDs are not effectively accompanied to find and
stay in a job.

\_

/What is the proposed solution and its Iikb

impact on the problem?

Promote the initiative to finance the further training of
YPs/coaches/ job brokers who are dealing with the
target group of (Y)PwDs to ensure that YPs/coaches/
job brokers are well equipped to match and
accompany (Y)PwDs effectively.

This will make a crucial step forward to ensure that

ﬂhy should the decision-maker care abcm
this issue?

e.g. unemployment rate among young people (and
then specifically with disabilities) is too high and will
cause high costs for the state (in terms of financial
support, health and finally the economy).

e.g. inclusion in the labour market is one of the most
important and most effective element for inclusion to
the society.

e.g. mismatch on the labour market and skills shortage

more YPwDs (1) find a job (2) stay in a job (3)

employers requirements can be met better and
uncertainties can be reduced.

are being reduced when targeting more efficiently
YPwDs.

hat do you want the decision-maker \
specifically to do?

e.g. support [in his organization] the initiative to target
the role and competences YPs/ coaches/ job brokers
and finance their further training by bringing it on the
agenda.

e.g. advocate the initiative and release a budget in the
upcoming household planning of the government.

(Y)PwDs are not effectively accompanied

inclusion policies based on human rights.

budgeting/funding their training.

Our Advocacy Message:

disadvantaged and much more likely to remain unemployed. This is not only a burden to
the individual person, but it is a problem for the society and state as it is producing costs on
multiple levels (economic burden through state support, health and wellbeing issues
related with long-term unemployment). It is also counter-acting any efforts to enforce

Therefore, the Ministry of Social Affairs/Labour/Education should support the initiative to
act on the angle of specialized job placement/matching and accompanying YPwDs in the
job, increasing and sustaining their labour market participation, by bringing the issue on the
[INSTITUTION’s] political agenda and strengthen YPs/coaches/ job brokers role by

to find and stay in a job. Thus, they are
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4.5 Main Problem and Advocacy Issue

The starting point of JOBS4ALL and of our policy advocacy issue is the low participation in the
(first) labour employment of and the enduring disadvantages for employment of people with
disabilities.

Only half of all people with disabilities have a job - compared to three out of four people
without disabilities. 28.4% of people with disabilities are at risk of poverty or social exclusion,
compared to 17.8% of people without disabilities. Only 29.4% of people with disabilities
graduate from college, compared to 43.8% of people without disabilities; 52% of people with
disabilities feel discriminated against.

The so-called ‘Disability Employment Gap’ is the percentage point difference in the average
employment rate between non-disabled and disabled people of working age.

The European Disability Forum reveals the persistent gap in access to quality employment for
persons with disabilities: The report shows that only 51.3% of active, working-age persons with
disabilities in the EU are in paid employment as opposed to 75,7% of people without
disabilities.

The following figure depicts this:

Eurostat data from 2020 shows that
the average disability employment
gap in the 27 EU Member States was
24.4 percentage points in comparison
to the employment rate of non-
disabled persons. However, this
varies widely across Member States.

In our Policy Advocacy we therefore
address a main problem being one of
the core topics that the JOBS4ALL
project is about.

@ Less than 40% (4)

@ Ireland - 32.6% © Croatia - 37.0%
@ Spain - 39.0% O Greece - 32.6%

From 40% to 55% (12)
@ Belgium - 44.1% O ltaly - 51.6% @ Lithuania - 53.9%
@ Luxembourg - 51.5% @ Malta - 47.1% & Romania - 46.3%
@ Germany - 53.3% & Poland - 43.3% & Bulgaria - 40.2%
© Austria - 54.6% & Hungary - 50.2% & Cyprus - 52.4%
@ From 55% to 65% (11)
@ Portugal - 59.8% 7P Sweden - 58.4% #B Finland - 56.9%
& France - 56.9% # Czechia - 55.2% 75 Estonia - 64.9%
@ Netherlands - 56.3% 7B Slovenia - 55.0% 7 Latvia - 60.8%
Y Denmark - 60.1% 72 Slovakia - 56.3%

Figure 1: Employment rates of persons with disabilities in the EU
Member States. Eurostat 2020.
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YPwDs are disadvantaged to find a (sustainable) job and are
much more likely to remain unemployed.

In the next step we identified three crucial root causes of the given problem:

1) Employers do 2) Existing legal 3) (Y)PwDs are not

Root Causes: - not want to employ incentives to employ well enough
(Y)PwDs. (Y)PwDs are not guided/coached to
sufficient. get & stay in a job.

We then analysed the root causes of the main problem according to the following guiding
guestions in order to decide which of them will make a suitable advocacy issue for us:

e Can a change in policy or implementing an existing policy help improve the root
cause?

o Do our organizations have programmatic experience with this root cause?

e Can the root cause be reasonably addressed in three to five years?

1): In JOBS4ALL, we have included ways to approach and engage employers. These were
namely the Capacity Package for Employers and the Employment Hubs which are also
addressing companies. Though a relevant part of the main problem, this root cause was
assessed as too multifaceted. Moreover, it was assessed that making a visible change with
employers is on the one hand partly connected with changes of legal incentives and on the
other hand with change of the whole inclusion culture of a country. And both these will take
likely more than 5 years and makes them not suitable for a policy advocacy goal.

2): The second root cause, direct legal regulations and incentives to employ YPwDs, is
obviously a relevant one and the research on this topic for PR2 A4.1 (Capacity Building Package
for Employers) revealed that there are wide differences between the partner countries.
However, this root cause was not assessed as a manageable advocacy issue - it is too far from
the daily business and expertise of the organisations involved in the JOBS4ALL project and
could not have been backed with the necessary credibility through the advocators.

3): The third root cause of high unemployment and disadvantages of YPwDs in the labour
market, namely the lack of (sufficient, high quality) coaching and guidance for YPwDs at the
transition to the labour market, is a considerable root cause of the main problem and at the
same time an issue that can be addressed (indirectly) through changes on policy level.
Additionally, this root cause is in line with the JOBS4ALL partner organisations business and
expertise which in turn support the credibility of them as advocators. Finally, the issue is also
already partly addressed by the JOBS4ALL program which includes the matching, guidance and
preparation of YPwDs through the hubs.
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5. National Policy Advocacy Strategies
5.1 Cyprus

The individual analysis for Cyprus and the partner organizations is reflected in the country-
specific elements of the policy advocacy work plan.

\_

( POLICY ADVOCACY GOAL: \

The Department for Social Inclusion of persons with disabilities will
launch an initiative to finance the further training of YPs/coaches/job
brokers who are dealing with the target group of (Y)PwDs to ensure
that YPs/coaches/job brokers coaches are being trained to match and
accompany (Y)PwDs effectively by mid of 2026.

J

DECISION-MAKERS

Category of Decision-Makers

Specific Decision-Makers (Role and/or Name)

Deputy Ministry of Social Welfare

Deputy Minister of Social Welfare — Ms Marilena
Evangelou

Social Welfare Services

Acting Director of Social Welfare Services

Ministry of Labour and Employment

Minister of Labour and Social Insurance -Mr.
Yiannis Panayiotou

Ministry of Education, Sports, and
Youth

Minister Dr. Athena Michailidou

Limassol Chamber of Commerce and
Industry

Secretary/Director of LCCI

Limassol Municipality

The Mayor of Limassol Mr.Yiannis Armeftis

Nicosia Municipality

The Mayor of Nicosia Mr.Charalambos Prountzos

Committee for the Protection of
Persons with Intellectual Disabilities

Officer- Services Coordinator (Temporary
Supervisor) Ms Marina Payiatsou

10
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INFLUENCERS OF DECISION-MAKERS
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;eaclls:;n- Category of Influencers Specific Influencers
Deputy Ministry P.A of the Deputy Minister
of Social Ms. Stalo Constantinidou
Welfare First Lady of the Republic of

Cyprus, Ms Filippa Karsera-
Christodoulides

Journalist

Mr. Sakis Stilianou

Human Resources Development
Authority

General Director of HRDA — Mr.
Giannis Mourouzides

Committee for
the Protection
of Persons with

Cypriot Confederation of
Organisations of the Disabled
(KYSOA)

President: Mr. Christakis
Nikolaides

Intellectual
Disabilities Cypriot Association of Job Coaches President

for the vocational rehabilitation of

people with disabilities
Ministry of European Parliament Office in Head of the Office — Mr.
Labour and Cyprus Andreas Kettis
Employment Press representative — Mrs.

Thea Pieridou

Cyprus Chamber of Commerce and
Industry (business union)

Mr. Christos Tanteles, Senior
Officer of the Department of

Labour Relations, Social Policy &

Human Resource Development

Cyprus Productivity Center

Senior Productivity Officer — Mr.

Nikos Filippou

First Lady of the Republic of
Cyprus, Ms Filippa Karsera-
Christodoulides

11
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Awareness of Issue

Current Position on Issue

[ Unaware

O Aware, uninformed

[ Aware, inaccurately informed
Aware, accurately informed

[ High support
Low support

[ Non-mobilized
[ High opposition

[ Unaware

[ Aware, uninformed

[J Aware, inaccurately informed
Aware, accurately informed

[ High support
[0 Low support
Non-mobilized
[ High opposition

[ Unaware

Aware, uninformed

[ Aware, inaccurately informed
[J Aware, accurately informed

[ High support
[ Low support
Non-mobilized
[ High opposition

12
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ADVOCACY OPPOSITION AND OBSTACLES

Opponents Reason for opposition Influence on decision-makers Known arguments and tactics of opposition Ways to lessen their influence
Politicians Additional costs in the High ﬁ‘lo money budgeted \ ;Ii)ecsactnggces can be re-
1 Medium

responsible for
finance

Employers

budget

ﬂkeptical that it will really \

help and might fear it could
lead to increased costs
(e.g., higher salaries for
better-trained staff) or if
they believe it could lead to
more regulation and
oversight in their dealings
with employees with

Alternative
Advocates

] Low, none

Qsabilities /

Other advocacy groups or
experts might oppose if they
believe that other disability-
related issues should be
prioritized instead

L] High
Medium
] Low, none

L] High
Medium
] Low, none

Bureaucratic/Implementation Challenges:
Government officials might argue that the initiative
is too complex or difficult to implement within the
current bureaucratic structure. They could claim that
it would require significant changes to existing
systems, processes, or regulations, which could be

Qme—consuming or resource-intensive. j

Cost-Benefit Skepticism: They might question
whether the benefits of the training justify the
costs, arguing that the return on investment is
uncertain or that the impact on employment
outcomes for YPwDs is not guaranteed.

Giﬁerent Focus Argument: They might argue \

that other issues or approaches should take
priority over this initiative.

Questioning Effectiveness: Alternative
advocates might question the effectiveness of the
proposed advocacy goal suggesting that it won’t
produce the desired outcomes or that their
approach would be more effective in achieving

- Investment that will
pay off in reduced costs
for unemployment and
welfare

KHighIight mutual benefitsx

We will provide information
and explain how the
change we seek will
improve the conditions, for
both employers and
employees to be
sustainable.

- Provide specific good
practices

Qhared goals. /

ﬁropose joint \

initiatives/partnerships
where possible. Working
together on certain aspects
can reduce competition and
demonstrate that our
approach can enhance
rather than detract from

" )

13
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OVERCOMING OBSTACLES

Obstacle #1 Obstacle #2
The decision-making institution will Employers will be sceptical that it can really nOLICY ADVOCACY\
argue that there is no budget to finance facilitate the job placement and will fear that it GOAL:
this may lead to increased costs
The Department for
Social Inclusion of
STRATEGIES TO OVERCOME THESE OBSTACLES: persons with disabilities
will launch an initiative
. to finance the further
ﬂ)wde data that shows that \ Sit together to hear their doubts. training of
investment in job placement and ) .
competences of practitioners will Provide short workshops such as developed YPs/coaches/job brokers
result in reduced unemployment in jobs4all Employers capacity package. who are dealing with
and sustainable job coaching. It Provide (in the frame of Jobs4all program) the the target group of
will save money in the end. opportunity to meet with potential employees (Y)PwDs to ensure that
Argue that the specific needs of (YPwDs) and provide the suit of assistance YPs/coaches/job brokers
YPwDs require specific measures and information they need to try this. coaches are being
to ensure that they can exercise Inform them about any financial assistance trained to match and
their right of inclusion in the labour currently available in Cyprus to support accompany (Y)PwDs
market and in society. employers for this purpose. Make them your effectively by mid of
Show how our initiative supports ally in ad\_lc_)cating f_o_r more fi_nancial funds in 2026.
EU mandates and aligns with future political decision-making processes.
current priorities and the broader Promote the initiative as a key part of a
goals of institute, such as _ company's Corporate Social Responsibility \ J
increasing employment, reducing (CSR) strategy, aligning with the growing
social inequality, or enhancing the emphasis on social responsibility within the
skills of the workforce. / Cypriot business community.

14
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ASSETS AND GAPS IN YOUR OWN ORGANISATION

-

Staff who are available to work on advocacy.
Staff who can be influential spokespeople.

Staff relationships with decision-makers.

g

Three greatest ASSETS:

JOBS
4ALL""

N

J

Three greatest GAPS:

~

Expertise in policy analysis and/or policy
development.

Evidence to support the policy solution.

Funding (current or likely)

J

ADVOCACY PARTNERS

Potential partner:

Potential partner:

Potential partner:

Potential partner:

collaboration

arrange meetings with
key decision-makers

resources and training
to enhance our
advocacy efforts.

collaboration with
this organisation and
as they work closely
with the decision
making institute and
other key
stakeholders they are
important allies to
our efforts.

. Cyprus Autism A.h.S Playplanet
Cyprus Youth Council NGO Support Centre Association Mymall Limassol
Strategic reasons | The CYCis well- While more of a They advocate for This private business
to partner connected with various | capacity-building better policies in has a strong
youth organizations organization, the NGO | education and Corporate Social
and can help advocate Support Centre will healthcare and Responsibility (CSR)
for policies that help us network with provide support program focused on
support youth other NGOs that share | services and social inclusion. They
employment, including | similar goals. awareness can lend financial
for those with campaigns. support, public
disabilities. endorsement, and
credibility to our
advocacy efforts.
Anticipated The will contact and They can provide We have a very good As they also

participated in the
JOBSA4ALL program,
they are well aware of
our objectives and
they will help in any
way possible.

15
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ADVOCACY OBJECTIVES

Our Advocacy Objectives

Our Advocacy Goal

The Department for
Social Inclusion of
persons with disabilities
will launch an initiative to
finance the further
training of
YPs/counsellors/job

coaches who are dealing I 4 . c . | . o i b
with the target group of Selected enterprises take part in Employers Capacity Training until September 2024.

(Y)PwDs to ensure that
‘ Potential partners ally with our organisation.

YPs/counsellors/PES job
Limassol Municipality supports our issue by signing the Memorandum of Cooperation by the end of
October 2024.

The Committee for the Protection of Persons with Intellectual Disabilities takes part in a structured
dialogue event at national level in May 2025.

The Cypriot Confederation of Organisations of the Disabled (KYSOA) brings the topic to the
discussion to all its members until February 2025.

coaches are being
trained to match and
accompany (Y)PwDs
effectively by mid of
2026.

16



e

YOUTH

AND LIFELONG]
LEARNING
FOUNDATION

JOBS sl
AALLAP

ADVOCACY WORKPLAN
Objective #1: The Committee for the Protection of Persons with Intellectual Disabilities takes part in a
structured dialogue event at national level in May 2025.
Activity Partner(s) Timeline

Contact and introduce to decision-maker the JOBS4ALL NGO Support Centre November 2024
initiative.
Contact and engage other stakeholders and influencers to Cyprus Youth Council February 2025
the event. A.h.S Playplanet Mymall

Limassol
Develop a detailed agenda for the structured dialogue March 2025
event, ensuring that it includes topics directly relevant to
the Committee’s work and responsibilities.
Promotion of and invitation to structured dialogue at - Cyprus Autism April 2025
national level with other stakeholders. Association

- NGO Support Centre
Contact media to participate in the event. April 2025

discussion to all its members until February/2025.

Objective #2: The Cypriot Confederation of Organisations of the Disabled (KYSOA) brings the topic to the

with member organizations within KYSOA and reach out to
these organizations and ask them to support your advocacy
goal by endorsing it or pushing for its inclusion in the
Confederation’s discussions.

Activity Partner(s) Timeline
Arrange a face to face meeting with KYSOA board members October 2024
and explain the JOBS4ALL project and advocacy goal and
the reason this issue should be prioritized.
Identify any existing relationships/partnerships you have November 2024

Develop a set of supporting materials, such as fact sheets,
impact studies, and testimonials from stakeholders who
would benefit from the advocacy goal. Make these
materials easily accessible to KYSOA.

December 2024

end of October 2024.

Objective #3: Limassol Municipality supports our issue by signing the Memorandum of Cooperation by the

Activity Partner(s) | Timeline
Identify the key decision-makers within Limassol Municipality who would be September
responsible for or influential in signing the MoC. This could include the Mayor, 2024
municipal council members, and heads of relevant departments (e.g. social
services, education, or employment).
Arrange meetings with key decision-makers within the Municipality to Cyprus September
introduce the proposal and discuss the potential benefits of the MoC. Use Youth / October
these discussions to gather feedback and address any concerns. Highlight how | Council 2024
this partnership aligns with the Municipality’s existing goals and initiatives
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ADVOCACY MESSAGE

Decision-Maker:
Committee for the Protection of Persons with Intellectual Disabilities

( 1. Whats the issue? \ ( 2. Why should the decision-maker care about this issue ?\

(Y)PwDs are not effectively accompanied to find and stay in a job. Unemployment rate among young people (and then specifically with disabilities) is too
high and will cause high costs for the state (in terms of financial support, health and
finally the economy).

Inclusion in the labour market is one of the most important and most effective element
for inclusion to the society.

Mismatch on the labour market and skills shortage are being reduced when targeting

\ J \ more efficiently YPwDs. )

( 3. What is the proposed solution and its likely impact on thﬁ ( 4. What do you want the decision-maker specifically to doﬁ
problem?

Support the initiative to target the role and competences of YPs/counsellors/PES job

Promote the initiative to finance the further training of YPs/counsellors/PES job coaches coaches and finance their further training by bringing it on the agenda.

who are dealing with the target group of (Y)PwDs to ensure that YPs/counsellors/PES
job coaches are well equipped to match and accompany (Y)PwDs effectively.
This will make a crucial step forward to ensure that more YPwDs (1) find a job (2) stay in
a job (3) employers requirements can be met better and uncertainties can be reduced.

J J

5. Advocacy Message:
(Y)PwDs are not effectively accompanied to find and stay in a job. Thus, they are disadvantaged and much more likely to remain unemployed.
This is not only a burden to the individual person, but it is a problem for the society and state as it is producing costs on multiple levels
(economic burden through state support, health and wellbeing issues related with long-term unemployment). It is also counter-acting any
efforts to enforce inclusion policies based on human rights.
Therefore, the Committee for the Protection of Persons with Intellectual Disabilities should support the initiative to act on the angle of
specialized job placement/matching and accompanying YPwDs in the job, increasing and sustaining their labor market participation, by bringing
the issue on The Department for Social Inclusion of persons with disabilities political agenda and advocate the initiative.

Advocate the initiative and act as an influence to the decision making authority
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5.2 Germany

The individual analysis for Germany and the partner organization is reflected in the country-
specific elements of the policy advocacy work plan.

( POLICY ADVOCACY GOAL: \

The Senate of labour and social affairs will launch an initiative to
finance the further training of YPs/coaches/ job brokers who are
dealing with the target group of (Y)PwDs to ensure that YPs/coaches/
job brokers are being trained to match and coach (Y)PwDs effectively

\ by mid of 2026. J

DECISION-MAKERS

Category of Decision-Makers Specific Decision-Makers (Role/Name)
Senate department Berlin Cansel Kiziltepe, Senator

SenASGIVA for Labour, social affairs,
Equality, integration, Diversity, Anti-
Discrimination

Senate department Berlin Education, youth | Katharina Glinther-Wiinsch, Senator
and families
Federal Government Commissioner for Jurgen Dusel, Commissioner
Matters relating to Persons with Disabilities
Federal Ministry of Labour and social affairs | Hubertus Heil, Minister

Micha Klapp, State secretary for Labour
and Equality
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Category of Influencers

Specific Influencers (Roles)

Advisory boards

State Advisory Council for
People with Disabilities

Associations of affected
persons

Federal parents council

Federal association for
people with physical and
multiple disabilities

Researchers

IAB, f-bb, iW etc.

Federal Employment

Youth employment

Agency agencies
Business associations IHK, BdA etc.
Single contact point for EAA Berlin

employers for questions on
inclusion

Associations of affected
persons

Federal parents council

Federal association for
people with physical and
multiple disabilities

BAG SELBSTHILFE

Researchers

IAB, f-bb, iW etc.

Advisory Boards Advisory board on inclusion
Associations of affected regional parents'

persons representation

Business associations IHK, BdA etc.

Associations of affected
persons

Federal parents council

Business associations

IHK, BdA etc.

Single contact point for
employers for questions on
inclusion

EAA federal board

Advisory boards

Federal Working Group for
Self-Help of People with
Disabilities and Chronic
llinesses and their Relatives
(BAG SELBSTHILFE)

Researchers

IAB, f-bb, iW etc.

Federal Employment
Agency

Board of job centers
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Awareness of Issue

Current Position on Issue

] Unaware

] Aware, uninformed

1 Aware, inaccurately
informed

Aware, accurately informed

[ High support
Low support

] Non-mobilized
[J High opposition

] Unaware

] Aware, uninformed

1 Aware, inaccurately
informed

X Aware, accurately informed

X High support
J Low support

] Non-mobilized
[ High opposition

L] Unaware

[J Aware, uninformed

L] Aware, inaccurately
informed

X Aware, accurately informed

] High support
X Low support

] Non-mobilized
[ High opposition

L] Unaware

[J Aware, uninformed

L] Aware, inaccurately
informed

X Aware, accurately informed

] High support
X Low support

] Non-mobilized
[ High opposition
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OPPOSITION

Opponents Reason for opposition Influence on decision-makers Known arguments and tactics of opposition Ways to lessen their influence

-

Not priority of labour market High PwDs not really relevant Arguments and information based on
policy 1 Medium anyways for the economy social and labour market studies
] Low, none
Focus on other groups to
integrate in the labour
market

-

Ethical attitude as in diminishing [ High Information on good practices

/
PwDs’ value for the society ] Medium Rather a Darwinistic

; Real life experience
Low, none worldview p

Rather seeing them as “charity
cases”

Form allies with human values to
make them a minority

Y, \§

{ ] High / Demonstrate through good examples\

Fear of economic disadvantages Medium Low productivity how it works

_ _ _ [] Low, none
Inexperience with people with Extra work for other Information about needs and

disabilities employees capabilities of specific disabilities

Convenience Y, Information about support offers for

T g k employers /

I
Protective attitude rather than .
) _ 1 Medium . .
empowering attitude PwD all Arguments and information based
Low, none wbs are especially a on social and psychological studies
vulnerable group

Fear of discrimination that prove the positive effect of
experience being in work and live rather
J autonomously
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OBSTACLES

STRATEGIES TO OVERCOME THESE OBSTACLES:

ﬂrovide data that shows tham

investment in job placement
and competences of
practitioners will result in
reduced unemployment and
sustainable job coaching. It
will save money in the end.

Argue that the specific needs
of YPwDs require specific
measures to ensure that they
can exercise their right of
inclusion in the labour
market and in society.

Propose to dedicate a part of
the budget that is budgeted
for labour market measures
to financing further training of
practitioners for job
placement and coaching in
the job.

/Hear their doubts.

o /

Provide an information initiative of
good practices and success stories.

Provide short workshops such as
developed in jobs4all Employers
capacity building package.

Provide (like in the frame of Jobs4all
program) the opportunity to meet
with potential employees (YPwDs)
and provide the suit of assistance
and information they need to try this.

Inform them about any financial and
technical assistance currently
available in Germany to support
employers for this purpose. Make
them ally in advocating for more
financial funds in future political
decision-making processes.

~

.

éxplain how quality job \

matching, coaching and
specialised services will
take capabilities and needs
into account.

Provide good practices and
success stories from peers.

Point out how coaching and
qualification phase will
contribute to strengthen the
employability.

JOBS
4ALL

/PO LICY ADVOCACY\

- J

GOAL:

The Senate of labour
and social affairs will
launch an initiative to
finance the further
training of YPs/coaches/
job brokers who are
dealing with the target
group of (Y)PwDs to
ensure that
YPs/coaches/ job
brokers are being
trained to match and
coach (Y)PwDs
effectively by mid of
2026.
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ASSETS AND GAPS IN YOUR OWN ORGANISATION

/ Three greatest ASSETS: \

Good connections to SenASGIVA

Strong connections and experience
with coaches and job brokers

Strong capability of research-based
work and communication

N\

JOBS
4ALL"

2N

/ Three greatest GAPS: \

No direct work with YPwDs

Not much experience with
mobilization

Low capacities

J

ADVOCACY PARTNERS

Potential partner:

SENASGIVA = Potential partner: Potential part-ne.r: Potential partner:
department of Federal Association for
Job coaches and . X IHK (Chamber of commerce
labour and brokers people with physical T
vocational and multiple disabilities
education
Strategic Influence on Interest in Relevant interest group | Interface to employers and
reasons to policy-making and professional in the context; businesses in relevant
partner policy initiatives; development and sectors;
client-oriented “Not about them
Door-opener services; without them”- Interested in forward-
effect; principle; looking policies that act
Increase of success against the shortage of
Win-win situation: rates First-hand information; skilled workers;
political profile
and service- Connections to Interested in supporting
oriented attitude different thematic sub- | enterprises and in quality of
organisations/ vocational education and
associations development in general;
Wide range from local to
national level
Potential Failing of initiative; | Too loose Maybe not so strategic Maybe hard to move to
risks opposition wins organisation (interest | thinking; clearly position between
articulation, common scepticism and support
actions) Getting lost in particular
interest of several
interest groups
Anticipated Openness for ideas | Common actions Wide knowledge of Good cooperation and
collaboration | and problem- towards the demand legal and social support in the past;
oriented solution for better dimensions of inclusion;
concepts; qualification and Outreach and
further training in Support in mobilization; | communication to
Connect with order to coach and enterprises / mobilization;
other relevant match PwDs more Support on making
decision-makers successful and political pressure Pressure on policy-makers
and influencers sustainable
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Our Advocacy Objectives

Our Advocacy Goal

EAA Berlin participates in the structured dialogue in autumn 2024 and is willing to

The Senate department articulate need towards the Senate department.

of labour and social
affairs Berlin will launch
an initiative to finance
the further training of
YPs/coaches/ job brokers
who are dealing with the
target group of (Y)PwDs
to ensure that
YPs/coaches/ job brokers
are being trained to
match and coach
(Y)PwDs effectively by
mid of 2026.

Service providers of coaching and job matching sign MoC by autumn 2024.

. Enterprises sign MoC by autumn 2024.

IHK Berlin is informed about the Jobs4all initiative and willing to activate
members and articulate need towards Senate department by summer 2025.

Associations for PwDs mobilized and take part in the initative/campaign by autumn
2025.
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need towards the Senate department.

Objective #1 EAA Berlin participates in the structured dialogue in autumn 2024 and is willing to articulate

Activity Timeline
Contact head of Berlin unit and inform about JOBS4ALL initiative September 2024
communicate structured dialogue conclusions and follow up Winter 2024
Connect in order to make them supporters for actions towards Winter 2024
policy /priority change in the Senate department
Objective #2 Providers of coaching and job matching sign MoC by autumn 2024.

Activity Timeline

Contact all providers and inform about them about the policy
advocacy goal.

Autumn 2024

Provide continuous cooperation in all matters of coaching and
exchange of experience regarding the target group.

Autumn 2024

MoC presented and with German translation

Autumn 2024

Objective #3 Enterprises sign MoC by spring 2025.

Activity

Timeline

Approach all enterprises in the network.

Autumn 2024 and spring 2025

internal policy during implementation process.

Provide the Employers capacity building package to engage them. Spring 2025
Convince them of benefits of signing the MoC. Spring 2025
Provide signing companies support on inclusive culture and inclusive | Spring/summer 2025

Engage them as far as possible (good practices / success stories) in
the policy advocacy towards policy/priority change.

Autumn 2025

articulate need towards Senate department by spring 2025.

Objective #4 IHK Berlin is informed about the JOBS4ALL initiative and willing to activate members and

Activity

Timeline

Provide information event to learn about the JOBS4ALL results and
innovation. Inform about the policy advocacy initiative.

Approach IHK to spread the opportunity and possibly sign
themselves.

Autumn 2024 and spring 2025
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Objective #5 Associations for PwDs mobilize and take part in the initiative/campaign by autumn 2025.

Activity Timeline
Contact all named associations and find about their will and Spring 2025
abilities to take part. See what could be trade-off.
Find common working level and exchange together with Spring 2025

employers’ associations in order to unite the advocacy.

Raise funds for financing the initiative / campaign. Spring 2025

Have a full campaign in progress that includes all relevant Autumn 2025
stakeholders.
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ADVOCACY MESSAGE
Decision-Maker:
Senate Department of Labour and Social Affairs Berlin
f 1. Whatis the issue? \ ( 2.  Why should the decision-maker care about this issue? \
Young People with disabilities are not effectively coached to find and stay in a Unemployment rates among young people with disabilities is too high, leading
job. to increased state costs in financial support, health, and economic terms.
Inclusion in the labour market is crucial for societal integration.
\ J \tddressing this issue will reduce labour market mismatches and skill shortagy
( 3. What is the proposed solution and its likely impact on the problem\ ( 4. What do you want the decision-maker specifically to do? \
Promote the initiative to finance the further training of YPs/coaches/ job Support the initiative to target the role, the training and competences of Youth
brokers who are dealing with the target group of (Y)PwDs to ensure that Workers/Coaches/Job brokers and finance their further training by ensuring it
YPs/coaches/ job brokers are well equipped to match and coach (Y)PwDs isincluded in the political agenda with higher priority.
effectively. Advocate the initiative and allocate budget in the upcoming government
This will make a crucial step forward to ensure that more YPwDs (1) find a job, budget planning.
(2) stay in a job and (3) employers’ requirements can be met better and

uncertainties can be reduced. J \ J

5. Our advocacy message:

(Y)PwDs are not effectively coaches to find and stay in a job. Thus, they are disadvantaged and much more likely to remain
unemployed. This is not only a burden to the individual person, but it is a problem for the society and state as it is producing
costs on multiple levels (economic burden through state support, health and wellbeing issues related with long-term
unemployment). It is also counter-acting any efforts to enforce inclusion policies based on human rights.

Therefore, the Senate Department of Labour and Social Affairs Berlin must support the initiative to act on the angle of
specialized job matching and coaching YPwDs in the job, increasing and sustaining their labour market participation, by
bringing the issue on the Senator’s political agenda and strengthen YPs/coaches/ job brokers role by budgeting/funding their
specialised training.
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5.3 B Greece

The individual analysis for Greece and the partner organization is reflected in the country-
specific elements of the policy advocacy work plan.

( POLICY ADVOCACY GOAL: \

The Ministry of labour and social security and the Ministry of education,

religious affairs and sports will launch an initiative to finance the further
training of YPs/ coaches/job brokers who are dealing with the target group

of (Y)PwDs to ensure that YPs/ coaches/ job brokers are being trained to
\ match and coach (Y)PwDs effectively by mid of 2026. J

KEY DECISION-MAKERS

Category of Decision-Makers | Specific Decision-Makers (Role and/or Name)

Minister of Labour and Social Security (Department of
Work Inclusion Policies of Special and Vulnerable Groups)

Minister of Social Cohesion and Family (General Secretary
for Equality and Human Rights) and

Governmental Ministries and
Relevant Secretariats and

Departments (OPEKA Organization for Welfare Benefits and Social

Solidarity)

Minister of Education, Religious Affairs and Sports

Governor of Attica Region
Local Government Officials

Regional Director of Education of Attica Region

Other Policy Makers Members of Parliament (MPs)
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Influencers of selected decision-makers
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Category of Influencers

Specific Influencers

Professional Associations

National Confederation of People with
Disabilities

Panhellenic Federation of Associations
of Parents and Guardians of Persons
with Disabilities

Hellenic Society for the Protection &
Rehabilitation of Disabled Persons

Trade Unions

General Confederation of Greek
Workers - GSEE (Private sector)

Confederation of Greek Civil Servants
Trade Unions - ADEDY (Public sector)

Business Associations

Presidents of Chambers of Commerce
and Industry across Greece

Educational Institutions

National and Kapodistrian University of
Athens

Education Directors

Special Schools

Heads of Vocational Schools (EPAL) and
Parallel support teachers

Parents-Teachers Associations

Trade Unions

Secondary Education Officers Federation

OLME

Scientific Advisors

Scientific Advisors A’ on Special
Education Issues

Centers for Interdisciplinary
Assessment, Counselling & Support
(KE.D.A.SY)
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Greek Parliament
Committees

Sub-committee of the Issues of Persons
with Disabilities
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Key Decision-Makers

Awareness of Issue

Current Position on Issue

Minister of Labor
and Social Security

] Unaware

] Aware, uninformed

Aware, inaccurately informed
] Aware, accurately informed

] High support
O Low support
Non-mobilized
[ High opposition

Minister of
Education, Religious
Affairs & Sports

L1 Unaware

] Aware, uninformed

Aware, inaccurately informed
L] Aware, accurately informed

[ High support
O Low support
Non-mobilized
] High opposition

Minister of social
cohesion and family
(General Secretary
for Equality and
Human Rights)

L1 Unaware

O Aware, uninformed

Aware, inaccurately informed
[ Aware, accurately informed

[ High support
O Low support
Non-mobilized
[ High opposition
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ADVOCACY OPPOSITION AND OBSTACLES

Opponents Reason for opposition Influence on decision-makers Known arguments and tactics of opposition Ways to lessen their influence

Desire to maintain status [ High Argue against additional Highlight economic benefits
quo and concerns over spending and that budget and success stories and
. : is limited or none for such propose cost-effective
funding. X Medium actions measures and funding
options
[J Low, none
A : . A |
Concerns about X High Claim PwDs are less Present datfa |(lg;oog prac|t|ces)
. roductive and refer to on successful PwD employment
productivity and costs ) Eigher costs /time and explain how the change will
] Medium investment with uncertain improve the conditions, for both
t employers and employees to be
outcome ) sustainable
] Low, none J
Fear that it could affect their job \ D High s tici bout ) Inform and educate decision-
security or disrupt established cep '_C_|§m abou makers and emphasize the
workforce norms let alone Medium capabilities of YPwDs. importance of inclusive policies
concerns about whether they can Refusal to collaborate when it comes to public
actually contribute. effectively with them. perception.
L1 Low, none
N J ) \_ ) \_ J
. L] High
c bout new h o . . -
Coemegat o Job competion ncrease Broaden inclusie poicies
policies, which increases Medi unfair resource allocation. for unemployed too and
competition and reduces chances edium Organization of highlight mutual benefits
of securing employment Community and a|r|1d long-term benefits for
O Low, none Campaign. a
(. J ' \- J N

33



FOUNDATION

OBSTACLES

STRATEGIES TO OVERCOME THESE OBSTACLES:

ﬁ'ovide data that shows that \

investment in job placement and
competences of practitioners will
result in reduced unemployment
and sustainable job coaching. It

will save money in the end.

Argue that the specific needs of
YPwDs require specific
measures to ensure that they
can exercise their right of
inclusion in the labour market
and in society.

Propose to dedicate a part of the
budget that is budgeted for
labour market measures to
financing further training of
practitioners for job placement
and coaching in the job.

ﬁit together to hear their doubts. \

o J

o /

Provide an information initiative of
good practices and success stories.

Provide short workshops such as
developed in Jobs4all Employers
capacity package.

Provide (in the frame of Jobs4all
program) the opportunity to meet
with potential employees (YPwDs)
and provide the suit of assistance
and information they need to try this.

Inform them about any financial and
technical assistance currently
available in Greece to support
employers for this purpose.

Make them ally in advocating for
more financial funds in future
political decision-making processes.

ﬂear them out, establish an open\

communication channel and
provide them with the necessary
information that may change
their minds.

Organize trial sessions with
employers and young people
with disabilities.

Ensure accessibility in the
workplace in order to alleviate
concerns about disruptions.

Offer Jobs4all training workshops
and engage them in the idea of
an inclusive work environment
for all.

Highlight and emphasize the
long-term benefits of an inclusive
work environment.

JOBS
4ALL"S

KPOLICY ADVOCACY\

GOAL:

The Ministry of labour and
social security and the
Ministry of education,
religious affairs and sports
will launch an initiative to
finance the further training
of YPs/ coaches/job brokers
who are dealing with the
target group of (Y)PwDs to
ensure that YPs/ coaches/
job brokers are being
trained to match and coach
(Y)PwDs effectively by mid
of 2026.

o J

- J
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Strategic Access to young Shared goals, Shared goals, strong | Shared goals, Influence on labour
reasons to people, training strong community strong community | policies, business network
partner resources community presence presence
presence
Potential risks | Bureaucratic Limited Limited resources Limited resources | Different priorities
processes resources
Anticipated Developing Joint campaigns | Joint campaigns and | Joint campaigns Business incentives for
collaboration | training and policy policy briefs and policy briefs employing PwDs
programs for briefs
YPwDs
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Our Advocacy Goal

The ministry of labour and
social security and the
ministry of education,
religious affairs and sports will
Launch an initiative to finance
the further training of
YPs/coaches/ job brokers who
are dealing with the target
group of (Y)PwDs to ensure
that YPs/coaches/ job brokers
are being trained to match
and accompany (Y)PwDs
effectively by mid of 2026.

Our Advocacy Objectives

Scientific Advisors on Special Education Issues from the Ministry of Education, Religious Affairs and Sports
will take part in a structured dialogue event at regional/national level in September 2024.

The Sub-committee of the Greek Parliament on the Issues of Persons with Disabilities brings the
copic to the discussion in the Greek Parliament until December 2024.

The Chamber of Commerce and Industry of Athens will take part in Employers Capacity Training
Jantil September 2024.

The National and Kapodistrian University of Athens and Advisors A’ of the Ministry of Education
Religious Affairs and Sports will ally with our organisations

The Greek Confederation of People with Disabilities, supports our issue by signing the Memorandum
of Cooperation by end of October 2024.

The Panhellenic Federation of Associations of Parents and Guardians of Persons with Disabilities supports
our issue by signing the Memorandum of Cooperation by end of October 2024.
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Objective #1: Scientific Advisors on Special Education Issues from the Ministry of Education, Religious
Affairs and Sports will take part in structured dialogue event regional/national level in September 2024

event

Affairs, and Sports & Special
Education Experts

Activity Partner(s) Timeline
Organize and schedule the Ministry of Education, Religious July 2024
structured dialogue event by Affairs, and Sports
contacting the Ministry and
introducing the JOBS4ALL Initiative.
Invite and confirm participation of Ministry of Education, Religious July 2024
advisors Affairs, and Sports
Prepare materials, questions and Special Education Experts September 2024
presentations
Implement the structured dialogue Ministry of Education, Religious September/October

2024

Objective #2: The Sub-committee of the Greek Parliament on the Issues of Persons with Disabilities
brings the topic to the discussion in the Greek Parliament until December 2024.

discussion

Disabilities

Activity Partner(s) Timeline
Draft the discussion proposal Sub-committee Members August 2024
Lobby for support from parliament Greek Confederation of People with | September 2024
members Disabilities
Organize briefing sessions for Sub-committee Members October 2024
parliament members
Facilitate the parliamentary Greek Confederation of People with | December 2024

Training until September 2024.

Objective #3: The Chamber of Commerce and Industry of Athens will take part in Employers Capacity

Activity

Partner(s)

Timeline

Schedule and organize training
sessions

Employers from the Chamber of
Commerce and Industry of Athens

May-July 2024

Conduct training sessions

Employers from the Chamber of
Commerce and Industry of Athens

June-September 2024

Evaluate training effectiveness

Employers from the Chamber of
Commerce and Industry of Athens

September-October
2024
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Objective #4: The National and Kapodistrian University of Athens and Advisors A’ of the Ministry of
Education Religious Affairs and Sports will ally with our organisations

Activity Partner(s) Timeline
Initiate discussions with university National and Kapodistrian University | July 2024
representatives of Athens
Advisors A’ of the Ministry of
Education Religious Affairs and
Sports
Formalize the alliance National and Kapodistrian University | September 2024

of Athens Administration
Advisors A’ of the Ministry of
Education Religious Affairs and
Sports

Cooperation by end of October 2024.

Objective #5: The Greek Confederation of People with Disabilities, the Panhellenic Federation of
Associations of Parents and Guardians of Persons with Disabilities and the Hellenic Society for the
Protection & Rehabilitation of Disabled Persons support our issue by signing the Memorandum of

Activity

Partner(s)

Timeline

Draft Memorandum of Cooperation

Legal Teams of JOBS4ALL
Consortium and Greek
Confederation of People with
Disabilities the Panhellenic
Federation of Associations of Parents
and Guardians of Persons with
Disabilities and the Hellenic Society
for the Protection & Rehabilitation
of Disabled Persons

September 2024

Review and finalize memorandum
with partners

Legal Teams of JOBS4ALL
Consortium and Greek
Confederation of People with
Disabilities the Panhellenic
Federation of Associations of Parents
and Guardians of Persons with
Disabilities and the Hellenic Society
for the Protection & Rehabilitation
of Disabled Persons

September 2024

Organize signing session

N.C.S.R. “Demokritos”, 2 EPAL Agias
Paraskevis and Greek Confederation
of People with Disabilities the
Panhellenic Federation of
Associations of Parents and
Guardians of Persons with
Disabilities and the Hellenic Society
for the Protection & Rehabilitation
of Disabled Persons

October 2024
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ADVOCACY MESSAGE

Decision-Makers:
1. Minister of Labour and Social Security (Department of Work Inclusion Policies of Special and Vulnerable Groups)
2. Minister of Social Cohesion and Family (General Secretary for Equality and Human Rights & OPEKA Organization for Welfare Benefits and Social Solidarity)
3. Minister of Education, Religious Affairs, and Sports

N (. )

1 What is the issue? 2 Why should the decision-maker care about this issue?
Young People with disabilities are not effectively coached to find and stay in
ajob Unemployment rate among young people with disabilities is too high,

leading to increased state costs in financial support, health, and economic
terms. Inclusion in the labor market is crucial for societal integration.
Addressing this issue will reduce labor market mismatches and skill

\shortaqes. )
(" )

4 What do you want the decision-maker specifically to do?
Support the initiative to target the role, the training and competences of
Youth Workers/Coaches/Job brokers and finance their further training by
ensuring it is included in the agenda. Advocate the initiative and allocate
budget in the upcoming government budget planning.

L J

-
-

3 What is the proposed solution and its likely impact on the

problem?

Initiate financing for the further training of Youth Workers/Coaches/ job
brokers who deal with YPwDs to ensure they are well-equipped to match
and accompany YPwDs effectively. This will help more YPwDs find and stay
in jobs, meeting employer requirements and reducing uncertainties.

J
~

5 Advocacy Message

YPwDs are disadvantaged and much more likely to remain
unemployed. This not only burdens individuals but also
society, producing costs on multiple levels (economic
burden, health, and wellbeing issues). It also hinders and
undermines efforts for inclusion policies based on human
rights. Therefore, the 3 Ministries should support the
initiative to strengthen the role of specialized job coaches
for YPwDs, act on specialized job placement and
accompanying YPwDs in the job, increasing and
sustaining their labor market participation, by bringing the
issue on the Ministries political agendas and allocating
budget for their training.
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5.4 Poland

The individual analysis for Poland and the partner organization is reflected in the country-
specific elements of the policy advocacy work plan.

( POLICY ADVOCACY GOAL: \

Ministry of Family, Labour and Social Policy and Ministry of Education will
launch an initiative to finance the further training of YPs/coaches/job
brokers who are dealing with the target group of (Y)PwDs to ensure that
YPs/coaches/ job brokers are being trained to match and coach (Y)PwDs

\ effectively by mid of 2026. )

KEY DECISION-MAKERS

Category of Decision-Makers Specific Decision-Makers (Role and/or Name)
Government ministers and Department for Dialogue and Social Partnership
relevant representations and

departments Social Welfare Department

Labour Market Department

Department of Social Economy

Social Welfare Department

Department of inclusive education

Regional social council for people with disabilities

Regional centres for social

> District family assistance centres
policy

Social assistance centres

Organisations and associations working for the benefit
Non-governmental of people with disabilities
organisations
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INFLUENCERS OF DECISION-MAKERS

Category of Influencers

Specific Influencers

Government
representatives

Government Representative
for Persons with Disabilities

Representative in
Department of Inclusive
Education

Community council

Social Council of the
Voivodship Office

Director of Disability Affairs

Job agent

Representative at the
Labour Office

Vocational schools with
special education branches

Social assistance

Social Insurance Institution

Municipal Social Assistance
Centres

Vocational Rehabilitation
Workshops

Associations

Polish Association for
People with Disabilities
(PSONI)

Association ,,Children Joy of
Ignacow”

Association "Koniczynka"
acting on behalf of children
with mental disabilities

Foundations

Polish Federation of
Supported Employment
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DECISION MAKERS’ CURRENT POSITION ON ISSUE

Awareness of Issue

Current Position on Issue

O Unaware
O Aware, uninformed

Aware, inaccurately
informed
O Aware, accurately informed

O High support
Low support

O Non-mobilized
O High opposition

O Unaware

O Aware, uninformed

O Aware, inaccurately
informed

Aware, accurately informed

O High support
Low support

0 Non-mobilized
O High opposition

O Unaware
O Aware, uninformed

O Aware, inaccurately
informed
Aware, accurately informed

High support

[0 Low support

O Non-mobilized
O High opposition

42



FOUNDATION

ADVOCACY OPPOSITION AND OBSTACLES

Opponents Reason for opposition
Politicians concerns about high costs
responsible for and insufficient resources
public finances in the budget

. -

Employers concerns about
productivity and the need
for constant supervision

Q -
People with reluctance to change the
disabilities way of life

|
Parents of fear for their child's
PwDs independence

|

Influence on decision-makers

High
] Medium
] Low, none

O] High
Medium
] Low, none

High
] Medium
] Low, none

High
] Medium
] Low, none

Known arguments and tactics of opposition

employing people with

They are concerned about such
expenses, arguing that
disabilities generates high costs.

J

disabilities will not bring profit to
the company and the need for

According to employers,
employing people with

constant supervision will )

PwDs prefer to use social
support, have no knowledge of
forms and conditions of
employment and payment

child has sufficient social and

vocational skills to cope in a
sheltered or supported
employment position.

[ Uncertainty about whether the

JOBS &

-

4ALL""

Ways to lessen their influence

unemployment and

Investment that will pay off
in reduced costs for
welfare

employment and financial

Raise awareness of the
social benefits of PwDs
support

J

raise awareness, show
positive sides of social
inclusion

J

[ Show the positive sides of

their child's social contacts
and introduce support in
the workplace
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ADVOCACY PARTNERS

Strategic examples of access to access to young | common Common goals,
reasons to good practice training workers, goals, experience in
partner programmes examples of extensive work for
good practice, experience in people with
common the region mental
objectives disability
Potential risks insufficient lack of lack of limited human | extensive
information information information resources amount of
flow flow, high flow on the bureaucracy
bureaucracy success of their
graduates
Anticipated information on acquisition of joint joint joint
collaboration the availability contacts with campaigns, campaigns, campaigns,
of jobs employers training obtaining training
programmes information on | programmes
employees
with
disabilities
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ADVOCACY OBIJECTIVES

Our Advocacy Goal

The Ministry of Family,
Labour and Social Policy
and Ministry of
Education will launch an
initiative to finance the
further training of
YPs/coaches/job brokers
who are dealing with the
target group of (Y)PwDs
to ensure that
YPs/coaches/ job brokers
are being trained to
match and coach
(Y)PwDs effectively by
mid of 2026.

Our Advocacy Objectives

The Council of Ministers has passed a resolution to adopt the document Strategy for Persons
with Disabilities 2021-2030. The Government's regional representative will take partin a
structured dialogue at regional level by Sep. 2024.

The Director, coordinators and career counselors will initiate a discussion at the
District Council meeting by the end of 2024.

Employers cooperating with the District Employment Office will take partin
Employers Capacity Training until September 2024.

The Government's regional representatives ally themselves with our
organisation by supporting its goals by Oct. 2024

Minsk district, director of the employment office, parent representative supports our
issue by signing the Memorandum of Cooperation by end of September 2024.

JOBS
4ALL
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at regional level.

Objective #1: The Council of Ministers has passed a resolution to adopt the document Strategy for Persons
with Disabilities 2021-2030. The Government's regional representative will take part in a structured dialogue

Activity

Responsible staff

Partner(s)

Timeline

The school's vocational coach
will familiarise the trainers with
the Strategy and the National
Programme for the Employment
of People with Disabilities.

school's
vocational coach

Trainers from the school and
other vocational training
centres for people with
disabilities, special educators

August 2024

Planning the dialogue at regional
level

School
coordinators

Trainers involved in working
with YPwDs

Mid September
2024

Preparation of information in the
form of materials and
presentations

School
coordinators

Trainers involved in working
with YPwDs

Mid September
2024

Conduct a structured dialogue
with representatives of the
government body in the region

School
coordinators

Government representatives,
specialists in the
implementation of publicly
funded programmes, other
interested persons (parents,
PwDs)

September 2024

meeting by the end of 2024.

Objective #2: The Director, coordinators and career counselors will initiate a discussion at the District Council

Activity Responsible staff Partner(s) Timeline
Undertake collaboration with Career counsellors County Council representatives, | October 2024
the principal and career careers advice officers
counsellors
Preparation of work plan, Coordinator Coordinators, careers advice October 2024
information material, invitation officers
to cooperation
Presentation of objectives and Coordinators, Representatives of the December 2024
strategy career counsellors government in the regional

political bodies, Director of the

Employment Office

Objective #3: Employers cooperating with the District Employment Office will take part in Employers
Capacity Training until September 2024.

effectiveness

Activity Partner(s) Timeline
Introduction to the training Involved employers and other interested parties | September 2024
programme
Planning and conducting the Involved employers and other interested parties | September 2024
sessions
evaluation of the programme's Involved employers and other interested parties | September 2024
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Objective #4: The Government's regional representatives ally themselves with our organisation by

supporting its goals

Activity Partner(s) Timeline
Initiate discussions with government | Advisor to the chairman of the district council, September 2024
representatives vocational counsellors, representative for
persons with disabilities at the district
employment office
Formalise the pact Advisor to the chairman of the district council, October 2024

vocational counsellors, representative for
persons with disabilities at the district
employment office

Objective #5: Minsk district, director of the employment office, parent representative supports our issue by
signing the Memorandum of Cooperation by end of September.

Activity Partner(s) Timeline
Draft cooperation agreement Advisor to the chairman of the district council, September 2024
vocational counsellors, representative for
persons with disabilities at the district
employment office, parent representative
Review and finalisation of Minsk district, director of the employment office, | September 2024

memorandum with partners

parent representative
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Decision-Maker:
Ministry of Family, Labour and Social Policy, Ministry of Education

( 1. Whatis the issue? \ /2. Why should the decision-maker care about this issue ? \

(Y)PwDs and their parents are not effectively coached to find The unemployment rate among young people with disabilities is too
and stay in a job. high and generates high costs for the state. This places a burden on

the welfare system and, at the same time, makes people with

disabilities reluctant to become active in the labour market, remaining

inactive until the end of their working age.

(ﬁ Labour market inclusion is one of the most important and effective
3. What is the proposed solution and its likely impact on the elements of social inclusion.

problem? Labour market mismatches and skills shortages are reduced by
wgeting young people more effectively. /

Promote an initiative to fund further training of career counsellors/PS

job coaches who deal with the target group of (Y)PwD to ensure that

career counsellors/PS job coaches are well equipped to effectively \

match and accompany (Y)PwD in the labour market. 4. What do you want the decision-maker specifically to do?

This will be a key step forward to ensure that more (Y)PwD (1) find

work (2) stay in work (3) employers' requirements can be better met Supporting an initiative to guide the role and competences of youth

wuncertainty can be reduced. J workers / coaches / job brokers and funding their further training by

including it in the programme.

\_ J

5. Advocacy Message

Young people with disabilities and their parents are not sufficiently supported during their transfer to the
labour market. Despite existing initiatives, a significant proportion of them still remain passive, being
beneficiaries of the social support system. Activating such people will not only reduce welfare costs, but will
allow society to be more open to their needs. Only the professional inclusion of PwDs is an effective tool to
overcome these barriers, any short-term actions are ineffective. Such an approach is possible through
increased investment in the training of trainers and assistants who will provide PwDs and their parents with
effective support in the transition from the education system to the labour market.
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The individual analysis for Portugal and the partner organization is reflected in the country-
specific elements of the policy advocacy work plan.

-

=

POLICY ADVOCACY GOAL:

The Ministry of social affairs and inclusion will launch initiatives to:

- finance the further training of YPs/coaches/ job brokers who are dealing
with the target group of (Y)PwDs to ensure that YPs/coaches/job brokers are
being trained to match and coach (Y)PwDs effectively by mid of 2026.

- provide tax and other financial incentives for employers and companies to
maintain target group job positions.

~

J

KEY DECISION-MAKERS

Category of Decision-Makers

Specific Decision-Makers (Role and/or Name)

Institute of Employment and
Vocational Training of Portugal
(IEFP) - Public Institution

Carla Pimenta - Responsible for inclusion and support
measures for disability - carla.pimenta@iefp.pt

National Institute for
Rehabilitation (INR)

Rodrigo Ramos - President Directive Board INR

Equality and Inclusion gabinet
Municipality of Coimbra

Ana Cortez Vaz - City Council member responsible for
social action and education -

ana.cortez.ver@cm-coimbra.pt

Elsa Branquinho - Chief executive elsa.branquinho@cm-
coimbra gii@cm-coimbra.pt

Secretary of State for Social
Action and for Inclusion

Clara Marques Mendes - Secretary of State for Social
Action and for Inclusion

Morada: Praca de Londres, 2 - 1049-056 Lisboa
Tel.: 215 963 800
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Category of Influencers

Specific Influencers

Umbrella organization of Portuguese
Autism NGO’s with 13 federated
associations

Claudia Gongalves - Projet
responsible
FPDA.projetos@gmail.com

Non-profit Private Social Solidarity
Institution (IPSS) that support
children and adults with ASD and
families. They have a special
Program that facilitate the transition
to active life for people with
Asperger Syndrome who attend Casa
Grande, headquarters of APSA

geral@apsa.org.pt
https://www.apsa.org.pt/pt
/

Non-profit organization, that
represents the Supported
Employment (SE) movement in
Portugal. Develops “Networks for
Employability” that integrate the
principles of Territorial Animation
and the methodology of Supported
Employment with employers,
business associations, self-
representation associations, among
others, aiming to improve
employability conditions.

Raul Rocha
geral@formem.org.pt

Non-profit organization, that
represents the Supported
Employment (SE) movement in
Portugal. Develops “Networks for
Employability” that integrate the
principles of Territorial Animation
and the methodology of Supported
Employment with employers,
business associations, self-
representation associations, among
others, aiming to improve
employability conditions.

Irina Chaves
irina.chaves@empregoapoi
ado.org
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Resource Center for
Inclusion / Centro
de Recursos Local
(CRL)APPC Coimbra

Resource Centre for Prescribing
Assistive Products support and help
in job placement of the Institute of
Employment and Vocational Training

Julia Santos- Technician
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Awareness Of Issue

Current Position On Issue

] Unaware

] Aware, uninformed
[ Aware, inaccurately informed
X Aware, accurately informed

] High support

X Low support

[0 Non-mobilized
[J High opposition

] Unaware

[ Aware, uninformed
X Aware, inaccurately informed
] Aware, accurately informed

[ High support

X Low support

1 Non-mobilized
[J High opposition

[ Unaware

[J Aware, uninformed
X Aware, inaccurately informed
[ Aware, accurately informed

[J High support

X Low support

I Non-mobilized
[ High opposition

] Unaware

X Aware, uninformed
[ Aware, inaccurately informed
[ Aware, accurately informed

[J High support

X Low support

[J Non-mobilized
[J High opposition
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ADVOCACY OPPOSITION AND OBSTACLES

Opponents Reason for opposition Influence on decision-makers  Known arguments and tactics of opposition Ways to lessen their influence
" High
Politicians Additional costs '8 Resources can be re-allocated
. in the budaet e.g. No money budgeted
responsible in the budge 1 Medium Investment that will pay off in
for finance reduced costs for unemployment
and welfare
] Low, none
] High
Employers Skeptical that it e.g. referring to higher costs Provide information and explain
will really help Medium /time investment with how the change we seek will
uncertain outcome improve the conditions, for both
employers and employees to be
[ Low, none sustainable
High
Societal Lack of Knowledge ] N
and information, L] Medium YPwDs are cost demanding Awareness raising campaigns

Prejudice

prejudice, stigma and unproductive and actions

] Low, none
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OBSTACLES

STRATEGIES TO OVERCOME THESE OBSTACLES

/Provide data that shows that \

investment in job placement and
competences of practitioners will
result in reduced unemployment
and sustainable job coaching. It

will save money in the end.

Argued that the specific needs of
YPwDs require specific
measures to ensure that they
can exercise their right of
inclusion in the labour market
and in society.

Propose to dedicate a part of the
budget that is budgeted for
labour market measures to
financing further training of
practitioners for job placement
and coaching in the job.

o J

-

@ together to hear their doubts. \

Provide an information initiative of
good practices and success stories.

Provide short workshops such as
developed in Jobs4all Employers
capacity package.

Provide (in the frame of Jobs4all
program) the opportunity to meet
with potential employees (YPwDs)
and provide the suit of assistance

and information they need to try this.

Inform them about any financial and
technical assistance currently
available in Portugal to support
employers for this purpose. Make
them our ally in advocating for more
financial funds in future political
decision-making processes.

Promote awareness raising
workshops in Schools, Public
administration, Companies,
Organizations, Community and
social Associations

Evidence-based dissemination in
media

J

ﬂampaign JOB4ALL \

JOBS
4ALL

GOLICY ADVOCACY \

GOAL:

The Ministry of social
affairs and inclusion will
launch initiatives to:

- finance the further
training of YPs/coaches/
job brokers who are
dealing with the target
group of (Y)PwDs to ensure
that YPs/coaches/job
brokers are being trained
to match and coach
(Y)PwDs effectively by mid
of 2026.

- provide tax and other
financial incentives for
employers and companies
to maintain target group

job positions.

\_ /
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ADVOCACY ASSETS AND GAPS

/ Three greatest ASSETS: \ / Three greatest GAPS: \

e APPDA Coimbra has more than 2 e Funding
decades experience in training and e Available Human Resources
labour inclusion of YPWD e Lack of political influence

e APPDA coordinated an Erasmus+
project to promote Job Coach training
and promotes internships with
mentoring

K Has a good Stakeholders Network / k /

ADVOCACY PARTNERS

Strategic Excellent Umbrella Association with Umbrella Partner with
reasons to Neurodiversity Organization good Labour Organization that APPDA
partner Program - Good | that represents | Inclusion Projects | promotes Supported
practice with big | 13 Autism (for employment | Employment with Itis located in
media coverage | Associations and self- promotion and Coimbra
employment) training for
Develops professionals, Promotes the
several high- organizations, self- training with
quality labour advocacy groups, internships and
inclusion families, business integration of
projects (some owners, and persons with
Erasmus like Caregivers_ dlsablllty
ASES)
Potential The target group | Lack of Lack of Lack of resources/ Lack of resources/
risks poor resources/ time | resources/ time time for the time for the
representativity: | for the for the necessary | necessary necessary
only works with necessary commitment to commitment to the commitment to the
high functioning | commitmentto | the process process process
ASD persons the process
Anticipated Social and Networking Networking Networking Networking
collaboration | political Dissemination Dissemination Dissemination Dissemination
influence Social and
political
influence
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ADVOCACY OBJECTIVES

Our Advocacy Goal

The Ministry of social
affairs and inclusion will
launch initiatives to:

- finance the further
training of YPs/coaches/
job brokers who are
dealing with the target
group of (Y)PwDs to
ensure that
YPs/coaches/job brokers
are being trained to match
and coach (Y)PwDs
effectively by mid of 2026.

- provide tax and other
financial incentives for
employers and companies
to maintain target group
job positions.

Our Advocacy Objectives

Stakeholders take part in a structured dialogue event at regional/national level in
Sep/Oct 2024.

The Equality cabinet brings the topic to the discussion in the municipality
until Oct. 2024.

Specific employers take part in Employers Capacity Training until October

‘ 2024,
‘ Critical Software and others ally with your organisation

JOBS
4ALL
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ADVOCACY OBJECTIVES

Objective #1: Stakeholders take part in a structured dialogue event at regional/national level in Sep/Oct 2024

Contact and introduce to Critical Software September/ October
decision-maker or influencer the 2024
JOBS4ALL initiative IEFP

Promotion of and invitation to Formem - Portuguese Vocational Training

structured dialogue regional / Association

national level

University of Coimbra

(Companies) Decathlon/Corte Inglés?/ Auchan

Equality and Inclusion Cabinet Municipality of
Coimbra

Objective #2: The Equality cabinet brings the topic to the discussion in the municipality until Oct. 2024

Bring the topic to discussion in the Equality Cabinet Oct 2024
Municipality and with all organization
who work in the field of disability

(Municipality Work Group on
disability)

Objective #3: Specific employers take part in Employers Capacity Training until October 2024.

Matobra Autumn 2024
El Corte-Inglés

Training

Auchan
Decathlon

Objective #4: Critical Software and others ally with your organisation

Alliance Critical Software 2024-2025
Portuguese Autism Federation (FPA)
INOVAR Autismo
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ADVOCACY MESSAGE

Decision-maker:
The Ministry of social affairs and inclusion

( 1. Whatis the issue? \ (2. Why should the decision-maker care about this issue ? \

(Y)PwDs and their parents are not effectively coached to find The unemployment rate among young people with disabilities is too

and stay in a job. high and generates high costs for the state. This places a burden on
the welfare system and, at the same time, makes people with
disabilities reluctant to become active in the labour market, remaining
\ ) inactive until the end of their working age.

Labour market inclusion is one of the most important and effective
elements of social inclusion.

Labour market mismatches and skills shortages are reduced by
wgeting young people more effectively. /

CWhat is the proposed solution and its likely impact on the\ ﬂWhat do you want the decision-maker specifically to do? \

problem?

Supporting an initiative to guide the role and competences of youth

Promote an initiative to fund further training of career counsellors/PS practitioners / coaches / job brokers and funding their further training

job coaches who deal with the target group of (Y)PwD to ensure that by including it in the programme.

career counsellors/PS job coaches are well equipped to effectively

match and accompany (Y)PwD in the labour market.

This will be a key step forward to ensure that more (Y)PwD (1) find \ )
work (2) stay in work (3) employers' requirements can be better met
and uncertainty can be reduced. J

5. Advocacy Message

Young people with disabilities and their parents are not sufficiently supported during their transfer to the
labour market. Despite existing initiatives, a significant proportion of them still remain passive, being
beneficiaries of the social support system. Activating such people will not only reduce welfare costs, but will
allow society to be more open to their needs. Only the professional inclusion of PwDs is an effective tool to
overcome these barriers, any short-term actions are ineffective. Such an approach is possible through
increased investment in the training of trainers and assistants who will provide PwDs and their parents with
effective support in the transition from the education system to the labour market.

58



JOBS 2
E%EEI;HIF’?G.ONG 4 A L L g

FOUNDATION

Sources

https://www.edf-feph.org/publications/human-rights-report-2023-the-right-to-work/

https://www.edf-feph.org/content/uploads/2023/05/hr7 2023 press-accessible.pdf

https://nda.ie/disability-policy/european-policy-and-legislation

https://ec.europa.eu/social/main.jsp?catld=738&langld=en&publd=8376&furtherPubs=yes

https://ec.europa.eu/social/main.jsp?catld=1137&Ilangld=de

Rutgers: Developing an Advocacy Strategy, 2021.

PATH: Stronger Health Advocates. Greater Health Impacts. A workbook for policy advocacy
strategy development. 2014.
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